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1.

TeopI/Iﬂ opraHu3anv U YIPABJICHUC U3MCHCHUSAMUA

HaunmMmeHoBaHHe IMCIUTIINHDI

2. IlepedyeHb IVIAHMPYEMBIX Pe3yJbTATOB 0CBOCHHsI 00pa30oBaTeIbHOM

NPOrpaMMmblI

(mepeyeHb KOMIETEHIHI) ¢ YKa3aHUEM MHAMKATOPOB UX JOCTHKEHUST U
IUIAHMPYEMBIX Pe3yJIbTATOB 00y4eHMsl 0 TUCHHUIIIHHE:

Kox xomne- | HammeHnoBanue Wupukaropel  poctwxenus | Pesynmpratel oOydeHus (ymeHUs
TEHLUU KOMIIETEHIINH KOMIIETCHIIUH U 3HAHUs), COOTHECEHHbIE C WMH-
JUKAaTOpaMU JOCTH)KEHUS KOM-
NETCHIINH
[NIKH-1 Bnanenne ocHoB- | 1. J[lemoHcTpupyeT 3HaHUsI | 3HATH: TEPMUHOJIOTUU,
HbIMM  HAy4YHBIMH | TEPMUHOJIOTHH, HaIpaBJIEHUS, IIKOJIBI,
MOHATUSIMM M KaTe- | HampaBl€HUH, LIKOJ, COBPEMEHHbBIE TEHACHIIUN
TOPUSIMM DKOHOMH- | COBPEMEHHBIX TEHACHLIUN | MEHEKMEHTA U NO3ULUU
KU W YIpaBIeHYE- MEHEIKMEHTA U | pOCCUICKOM ynpaBiIE€HYECKOU
CKOHM HAayKd M CIO- | O3HULIAU POCCHICKOM | MBICIIH.
COOHOCTP K WX | YIPaBICHYECKOH MBICIIH. YMmerb: 1eMOHCTPUPOBATH
MIPUMEHEHHUIO  ITIPH 3HAHUS TEPMHUHOJIOTHH,
pemieHnn npodec- HanpasJeHUH, KO,
CHOHAJIbHBIX 33134 COBPEMEHHBIX TEHIEHIUI
MEHEIP)KMEHTA U MO3ULIUN
POCCUICKON yIIpaBICHYECKOU
MBICITH.
2. Peanuzyer
CIIOCOOHOCTH 3HaTh: 0COOEHHOCTH
aJanTHPOBaTh U 00001IaTh | MPOBEIEHHS COBPEMEHHBIX
pe3ynbTaThl COBPEMEHHBIX | HayYHBIX MCCIIEOBAHUM.
Hay4HBIX UCCIIEIOBaHUM YMmeTsb: afanTupoBaTh U
JUTSL OCYILECTBICHUS 000011aTh pe3ynbTaThl
Hay4- COBPEMEHHBIX Hay4HBIX
HO-HCCJIEIOBATENbCKON pa- | MCCIENOBAHUN IS
00TbI B OakaiaBpHare. OCYIIECTBIICHUS
HAay4HO-HCCIIEI0OBATEIbCKON
paboThl B OakanaBpuare.
[TKH-3 CrocoOHOCTE 1. Ilpumenser wMeronbl | 3HATB: METObI AHATU3A
IIPUMEHSITD aHalnM3a BHYTPEHHEM W | BHYTPEHHEH M BHEIIHEH Cpeibl
MHCTPYMEHTHI BHEIIHEH cpenpl Ou3Heca, ¢ | OM3Heca, C OIpeaesieHneM 30H

IIPOTrHO3UPOBAH U,

OMPCACIICHUCM 30H KOHKY-

KOHKYPCHTHOT'O IPCUMYIICCTBA
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METO/IbI
IJIaHUPOBA-
HUS U BBIPAaOOTKH
YIpPaBICHYECKUX
pELIEHH, a TaKke
UCIONB30BaTh CIO-
coObl obOecneyeHHs
KOOPJIMHAIIUI u
KOHTPOJI JICATEIb-
HOCTH OpraHu3aluu

PEHTHOTO
(bUpMBI.

MpeuMyIIeCcTBa

2. Hcnonp3yer MeETONMKH
pacuera IIaHOB, MPOrpaMm
U TIPOTHO30B HAa pPa3HBIX
YPOBHSIX  JKOHOMHUKH €
OTpE/ICTICHUEM M  OICHKOM
uX 3((EeKTUBHOCTH.

3. PabGoraer ¢ MpOTHO3HBI-
MH JIOKYMEHTAaMHd H ILjIa-
HAMU OpraHMU3alUH, 3KO-
HOMHUYECKOTO pa3BUTHS
OTpaciH, pPEeruoHa U DJKO-
HOMUKH B [ETIOM.

(bupmbI.

YMerb: OPUMEHSTbH  METOJbI
aHaJiu3a BHYTPEHHEW M BHEUIHEH
cpenbl Ou3Heca, ¢ ONpeeIeHueM
30H KOHKYPEHTHOTO MpeuMyIle-
cTBa (UpMBI.

3HaTh: METOIMKH pacueTa
IJIAHOB, IPOTPAMM U

IPOTHO30B Ha Pa3HBIX YPOBHAX
SKOHOMHUKHU C OMPEJICICHUEM 1
OIIeHKOM UX 3((PEKTUBHOCTH.
YMerhb: UCIIOIB30BaTh METOIUKHU
pacueTa IUIaHOB, MPOrpaMM U
MPOTHO30B Ha Pa3HBbIX YPOBHIX
SKOHOMHKHU C OTNpeAeNieHUEM U
OLIEHKOH UX 3P PEKTUBHOCTH

3HaTh: 0COOEHHOCTH PaboOTHI C
HPOTHO3HBIMH JJOKyMEHTAMH U
TUTaHAMH OpTaHU3aLNH,
HSKOHOMHYECKOTO Pa3BUTHS
OTpAacyH, PETHOHA U YKOHOMHKH
B IICJIOM.

Ymern: paboTarth IPOrHO3HBIMU
JOKyMEHTAaMH W IUIaHAMHU Opra-
HHU3alluM, SKOHOMHUYECKOIo pas-
BUTHSL OTPACIM, PETHOHA M KO-
HOMUKH B II€JIOM.

3. MecTo aucuumn/inHe B CTPYKType 00pa30BaTe/IbHOM MPorpaMmMbl

I[I/ICLII/IHJ'II/IHEI «TCOpI/ISI OopraHu3alyv U YIIPABJICHUC U3MCHCHHUAMMU) OTHOCHTCA

K OJIoKy 001enpodecCHOHaIbHOrO LHMKIIA, MO HampaBleHHIO moarotoBku 38.03.02

«Menemxment», OIl «Mapketunry, OIl « DUHAHCOBBIM MEHEIKMEHT.

4. O0béM AUCHMILUIMHBI (MOAYJs1) B 3a4€THBIX €IMHHUIIAX U B aKaJeMHYECKUX

qgacax C BbIJCJICHUEM

o0beMa

ayAuTOPHOM

CaAMOCTOATEJIbHOI Pad0ThI 00y4aI0IIUXCH

(J1eKuuu,

CeMHMHapbI) H

[ nanpasiaenust «Menemxmen» OIl «MapkeTtunr» (ouHast popma o0yueHus)




Bcero (B3/em | Cemectp 3 (B Cemectp 4 (B
Bup yyeOHoii pa6oThI 10 JUCIHUIJIMHE qacax) qacax) qacax)
63.e/216 33.e/108 33.e/108
O01asi TPY10€MKOCTb 1M CHUTITHHbBI
Konmaxmmnasn padboma - Ayoumophuvie 100 50 50
Banamusn
Vlexuuu 32 16 16
68 34 34
Cemunapbl, npakmuieckue 3aHamus
116 58 58
Camocmoamenvnasn paboma
By Tekyniero KOHTposist Koumponvnas | Komwmponvnasa | Komwmponvnas
paboma paboma paboma
9K3aMEH 3auem Ix3zamen
Bu npoMeXyTO4HOM arTecTauuu

das Hanpasiennsi «MenemkMeHT» OIl «@UHAHCOBBII MEHEIKMEHT» (OYHAS

¢bopma o0yuenmus)

Buj yueOHoil padoThl 0

Bceero (B 3/e n

Cemectp 3 (B

Cemectp 4 (B

By IpOMEKYTOYHOM arTeCTalluu

MUACHUILINHE yacax) qacax) qacax)
OO0uasi TPy10€eMKOCTh 6 3.e/216 33.e/108 33.e/108
U CHUTLIMHBI
Konmaxmmuasn paboma - 100 50 50
Ayoumopnwie 3anamus
Vekyuu 32 16 16
68 34 34
Cemunapsl, npaxmuyeckue 3aHamus
116 58 58
Camocmosamenvuan paboma
Bua Tekymero KOHTpOs Koumponvnas | Komwmponvnas | Kommponvhas
paboma paboma paboma
9K3aMeH 3auem OKr3amen

s nanpasiaenus «Menexxmen» OIl «MapkeTuHr» (04HO-3a04Hast popma

o0yuenusi, MOO)
Bup yyeOHoii paboThI MO Bcero (B3/em | Cemectp3 (B | Cemectp 4 (B
MU CIMIIJIMHE yacax) yacax) yacax)
O01asi TPy10eMKOCTh 63.e/216 33.e/108 33.e/108
MU CIMIIIAHBI
Konmaxmmnasn paboma - 68 34 34
Ayoumopmnuie 3anamus
Vlexyuu 16 8 8




Bu npoMexxyTo4HOM arTecTauu

Cemunapwl, npakmuyeckue 52 26 26
Bansamusl
148 74 74
Camocmoamenvnas paboma
Buj Tekymero KOHTposis Koumponenas | Konmponvunas | Kommponvnas
paboma paboma paboma
9K3aMeH 3auem Ix3amen

HMast nanpasiaenust «Menemxmen», OIl @PMHAHCOBBI MEHEIKMEHT,
(ouHo-3a0uHas popma o0yuenus, HOO)

Bun yueOHo# padoThl 110 Bceero (B3/em | Cemectp3 (B | Cemectp 4 (B
M CHUIIMHE yacax) yacax) yacax)
OO01asi TPy10eMKOCTh 63.e/216 33.e/108 33.e/108
A CIUTTNHBI
Konmaxmmnasn paboma - 68 34 34
Uyoumopnuie 3anamus
Viekyuu 16 8 8
Cemunapol, npakmuyecKue 52 26 26
Banamus
148 74 74
Camocmosamenvnasn paboma
Buj Tekymero KOHTpos Koumponvnas | Koumponenas | Kommponvuas
paboma paboma paboma
9K3aMeH 3auem OKx3amen

Bug npoMeXyTO4HOM arTecTauuu

5. Conep:kaHue TUCHUILUIMHBI, CTPYKTYPHPOBaHHOE MO0 TeMaM (pa3iesiam)
AUCIHHUIJIMHBI ¢ YKa3aHHEM UX 00beMOB (B aKaJleMHUYeCKUX 4acax) U BUOB
Y4eOHbIX 3aHATHI

5.1 Copepikanne Q1M CUUILIHHBI
Tema 1. Opranusanusi Kaxk cJ10:KHasi COUAJIBLHO-IKOHOMUYECKAsI CUCTEMA
[TonsiTHe, CYIOIHOCTH TEOPWHM OpTraHW3allud Kak Hayku 00 OCHOBHBIX
3aKOHOMEPHOCTAX JKU3HEACSITEIBHOCTH oOpraHu3anuu. OpraHuzanus Kak OOBEKT
TCOPUU  OpraHW3ali. PasnuyHble THUMNBl  OpPraHU3alldu:  HEOKJacCHuYecKas,
KOHTpPAKTHAs, aJMUHUCTpATHBHAs, CTparerudeckas, pecypcHas. Kiaccudukamms
OpraHu3allnin: 1o pasmepawm, 1o dbopmam COOCTBEHHOCTH, o
OpraHU3aIMOHHO-TIPaBOBOK ()OpMe, TIO THUTIaM BHYTPEHHEH CTPYKTYPBI YIPABIICHHUS.
CooTtHomeHue

dbopmansHOit u HedopmanbHOW opranuzanuu. Koudurypamms
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opranmzanuu no [. Munnoepry. CooTHOLIEHHE pa3TUYHbIX (OPM OpPraHU3alUU C €€
sbdexTuBHOCTHIO. CyIHOCTh, 3Tambl TMOCTPOSHUS U BBl OPTaHU3AIMOHHBIX
cTpyktyp. KoHdurypamuss opraHu3anmuu B 3aBUCUMOCTH OT  BBIOpaHHOU
OM3HEC-MOJCNIN U CUCTEMBbl MpoAaX (TepcoHAbHOE OOCITY)KMBAHHE, SKCKIIO3HMBHOE
NepCOHAIBHOE OOCTYXKMUBaHUE, CaMOOOCITyKMBaHUE, COOOIECTBO KIUCHTOB U T.1.).
ObecnieueHre CTPATETHYECKOTO COOTBETCTBHS MEXKIY PA3IUYHBIMHU HAlpaBICHUSIMU
AESITeIbHOCTH OpraHu3aluu.

Pons coBpeMeHHBIX HH(POPMAIIMOHHBIX CHCTEM B CTAaHOBICHWUH M PAa3BUTHU TCOPHU
OpraHH3aIIH.

Tema 2. 3akoHbl 1 NPUHIMUIIBI QYHKIIHOHUPOBAHUS OPraHU3AIUN

[TonoxxeHune opranu3zalu Ha pbiHKe. HeonpeneneHHOCTh OKpy Katolel cpesibl:
mpocTas - CIOXKHAs OKpY)Karollasi cpefa, cTaduiIbHAs - HECTAOMIIbHAS OKPY KaroIiast
cpena. [lapamerpuyeckas u pajJuKalibHas HeoNpeneaeHHOCTh. OpraHuzaius B
YCIIOBUSIX HEOTpeneIeHHOCTH. VHCTpYMEHTBI M METONbl YIPaBICHHUS B YCIOBHUSX
HeomnpeaeNeHHOCTH (TIPEABUACHHE, CIIEHAPHOE TUIAHWPOBAaHWE, PealbHbIC OMIMOHBI,
aJIanTays, HHBAPUAHTHI).

OcHoBHBIE (DaKTOPBHI BHENTHEH CPEbl, X BIMSHUE HA YCIOBUS U PE3YJIBTAThI
NEeSATEeILHOCTH OpraHu3aui. OTKPBIThIE W 3aKPBITHIE CUCTEMbl. T€OpUU OTKPBITHIX
uHHOBaruii YecOopo kak cmoco0a i OpraHU3alMKM TPEYClieTh B  HOBBIX
TEXHOJIOTUYECKUX YCIOBUAX. [[OHITHE SKOHOMHUECKON YCTOWYMBOCTH OpTaHU3AINH U
criocoOnbI ee obecrnieuenus. Llenouka co3manus neaHoctu no M. Tloptepy.

Tema 3. /luHaMu4ecKHe aCNeKThl OPraHu3anun

Kputnueckue Qakropbl ycrexa opraHu3aiii U OpraHU3allOHHAs CTPYKTypa.
Kvi3HEeHHBII UK  OpraHW3alid W yYpPOBHM  PAa3BUTHUS  OpTaHU3AIIHH.
OpraHu3aimoHHBIC M3MEHEHUS HAa Pa3HBIX CTAIUAX JKU3HCHHOTO IMKJIa KOMIIaHUH.
Hopmanbubie u  (arampHbie mpoOieMbl. 3aBUCHMOCTh THOKOCTH YIPaBICHUS U
KOHTPOJISI OT CTaIUU )KU3HEHHOTO IHKIIA.

Meradopuueckuii moaxoa k aHanuzy opraHuzanuu [. Moprana. OOpa3si

OpraHM3alMd 10 BHJAM  CYLIECTBYIOIIEW B HEHM  OPraHU3allMOHHOW U



KOMMYHUKATUBHOM  KYJIBTYpbl: KpPaCHbIC, SIHTApHbIE, OpPAHXKEBBIE, 3€JICHBIE,
Oupro30BbIe, nepaamyTpoBbie. COOTHOIIEHHE pa3iMYHBIX (OPM OpraHU3alUU C €€
s dexTuBHOCTHIO. bazoBble MPOTHUBOpPEUHS OpraHU3alUU.

Menemxepckue ApPXETHUIIBI (MpOU3BOAUTEID, aJMUAHHUCTPATOD,
npearpuHuMaTellb, HMHTETpaTop) W WX JEKOMIO3UIUS B 3aBUCUMOCTH  OT
CTPATETMYECKMX 3a1a4 OPraHU3allAH.

Tema 4. TexHos10rum, MoaeJIM 1 MEXaHU3MbI YIIPABJIECHUS U3MEHECHUSIMU

OpraHu3allMoOHHbIE U3MEHEHUS KAK MPUHATUE OpraHU3alMeldl HOBOW UIEU WIIN
dopmbel  moBeneHusi. HeoOxomMMoOCTh M cTparernyeckas pojib HU3MEHEHUH.
MHoroo6pazue NOoAXOAOB K OpPraHU3allMOHHBIM H3MEHEHUsM. OpraHu3allioHHbIE
WU3MEHEHUs: DBOJIOLUOHHBIM U aJallTalMOHHBIM MOAXOAbl. BUIbl OpraHu3alMOHHBIX
n3MeHeHu. lloHATne, NpUYMHBI W BUABI CONPOTUBICHUS H3MEHEHHsIM. Mogeab
cuiioBoro noJs K. JleBuna. IlponeccHslil moaxo K ynpaBIeHUIO U3MEHEHUSIMHU (110
Korrepy u Kosny).

N3meHenne xopmnopaTuBHOW KynaeTypbl. ConepkaHue OpraHu3alMOHHOU
KyaeTypsl (Monens @. Xappuc - P. Mopan). BiusiHue KyiasTypbl Ha OpraHU3allMOHHYIO
nestenbHOCTh (Monenb B. Care, mogens T. Ilutepca - P. Yorepmena). KopnoparusHas
KyJabTypa M 3THKa B TJI00aJbHOM OKpykarwoIied cpene. BoipaboTka mgoiarocpoyHoit
CTpaTeruv pas3BUTHA OpraHu3anuy. JIekoMnosuumss MHMCCUHM, LeJNeM U 3a1ad
OpraHu3alMK KaK OCHOBA MOCTPOEHUS KapT KoMIleTeHUU 1 BHeApeHus: cucteMbl KPI.

Tema 5. OpranuzanmoHHas KyJbTypPa KaK 00beKT U3MEHEHUIl U HHCTPYMEHT
pa3BUTHS OPraHU3aALMHI

[lonsiTME, CYIIHOCTP W YPOBHM OPraHU3ALMOHHOM KyJIBTYphl (MOAEIb
O.llleiina).  IloHatwe, poab W BHUIBl OPraHU3ALUOHHOW KYJIBTYpPbl. DJIIEMEHTHI
OpraHu3alnoHHON KynbeTypbl. Konkypupyronme nennoctu K. Kamepona u P. Kynnna.
Tunonorust mo Y. XsHau: KyabTypa BIACTH, KYJIbTypa pOJu, KyJbTypa 3a7ad, KyJIbTypa
JUYHOCTH.

KopnoparuBHasi ~ KynbTypa Kak TUI — OpPrKyjiasTypbl.  Knaccuduxarms

KopriopatuBHOUW KynabTyphl JIk. 3oHHeH(penbna. OCHOBHbIE U JOMOJHHUTEIIbHbBIE



(GYHKIMHA OPTKYJIBTYpBl. YIpaBlIEHYECKUE LIETU OPTKYIbTYphl: CaMOHUIEHTU(UKALKS,
3paBblil CMBICI, NPEJAHHOCTH JI€dy, COXPAaHEHHWE COLUUAIBHON CTaOMIBHOCTH.
Mopens P. bapperra. Meroasl AuarHOCTUKH OpPrKyiabTypbel. Moaens [. JleHucoHa.
OcoOeHHOCTH yTpaBi€HUs pPa3BUTHEM OPraHU3alMOHHON KyabeTyp. Iloaxomsl k
YIOPaBICHUIO OPTKYJIBTYPOl M MEXaHW3Mbl UX peanusanuu. Mopenb «CrnupanbHOM
JUHAMUKW». MeToabl MpeofoaeHus: 0apbepoB N0 U3MEHEHUIO OPTKYJIBTYPHI.

Tema 6. Opranu3zaluoOHHOE MPOCKTUPOBAHME: CUCTEMHBIN MOIXO0/1

Opranuzamuss  kak  cucrtemMaro  QOpMHpPOBAHHME  BEPTUKAIBHBIX U
TOPU30HTAIBHBIX CBA3€H B opranu3aunu. KoopanHanus B oprannsanusax. Iloaxonsr k
HOUCKY ONTUMAJIbHOIO COOTHOIIEHUSI TMOKOCTU M KOHTPOJISL B 3aBUCUMOCTHU OT 3Tara
YKA3HEHHOTO LIUKJIa KOMITAHUU.

Cuwnma m Bnacte B opranusanuu. Pons cwibHOro nuaepa. MeHemkep Kak
yIpaBJi€HEL WM HOCUTENb IPEANPUHUMATENBCKOTO AyXa. KoliernaabHOCTh CUCTEMBI
MPUHATHUS PELICHHUN: IUIIOPaIu3M MHEHHMU WM TOTEps ynpasiasieMOocTH. Otauuue
oOpaza MeHemkepa B BOCIPUATHHM pa3HBIX KYyJIbTYp: aMEpUKaHCKas, HeMelKas,
ANOHCKAasA CUCTEMbI MEHEKMEHTA.

Nudopmanuss U KOHTpOJIb B OpraHuzanuu. BimsHue wH(OPMALMOHHBIX
TEXHOJIOTMI Ha yIpaBieHUE B opranu3auuu. COBEpIICHCTBOBAHNE B3aUMOACUCTBUS U
KOHTPOJIS TPU BHEJIPEHUU B OpPraHU3aIMU JAUCTAHIIMOHHBIX (OPM 3aHSATOCTH.
VYnpasneHue Ka4eCcTBOM.

Tema 7. IlepcrieKTUBHBIE HANIPABJICHUS PA3BUTHUS OPraHU3ALUM

CoBpemeHHbBIE TEHAEHUIMM B pa3BuTuM opraHm3auumid B XXI  Beke.
Camoopranun3anus 151 yIIpaBIICHUE CaMOOpraHU3aLueN. AJlaniTUBHBIE
OpraHMU3allMOHHbIE CTPYKTYphl: MPOEKTHAs OpraHu3alus, MaTpuyHas CTPYKTypa,
OpraHU3alHMOHHAs CTPYKTYpa TUITa KOHIJIOMEPATA.

CoBpemennble (OpMbI pa3BUTHS OH3HEC-Cpelbl (KOBOPKUHI, aKCcelIeparop,
XaKaToH, uHKyOarop). Co3naHue CTpATeruiyecKux aibsHCOB U MapTHEPCTB C LEJbIO
nprUOOpEeTeHUs] KOMITAHWEW HOBBIX KOMIIETEHIIMM, MpuBiedeHusl TanaHtoB. [lokymnka

CTApTaIlOB KaK ITyTh K OMOJIOKCHHUIO OpIraHU3alli, BbIXO/1 HAa HOBBIC PBIHKH.



Opranuzaiusi B BOCOPUATHHA TOTPEOUTENSI: SIUHCTBO 1Tl U JAEUCTBUI O9K-
opuca u ¢poHT-0hHCa TIPH B3AUMOACHCTBUU C KiIUeHTOM. OpraHum3anus B
BOCIIpUSITUU  paOOTHUKA: Mephl 1O (OPMUPOBAHUIO U PA3BUTUIO «OpeHna
paboTonarens». 3HaUeHHE UMUJ[KA OpraHU3aliy B MPOoQeCcCHOHAIBHBIX COO0IIEeCTBAX
B ceTtu MIHTEpHET.

Tema 8. HMHHOBauMH M CcOBpeMEHHbIE MHCTPYMEHTBI YIpPaBJIeHUS
U3MEHEHUAMU

DJeMEHThl  YCHENIHbIX  W3MEHEHUW: HJAeH, MOTPEOHOCTH, TPUHATHE
VHHOBAIIMOHHOTO PEILICHHUs], peam3anus, pecypchl. JKW3HEHHBIM LUK WHHOBAIUK.
Meporpusitis, CHOCOOCTBYIOIIME yCHeXy U3MeHeHuil. Mojenu ymnpaBlieHUs
n3meneHussMu. Moxaens EASIER. Mogens ADKAR. Moaens Ix. Korrepa. Metozsl
YCIICIIHOTO TIPOBEACHUS W3MEHEHWW: ydYacThe, KOMMYHHMKallMM W 0Opa3oBaHUE,
IIEPETOBOPBl M 3aKJIIOYEHHUE COIVIAICHUM, MOJIEpPKKA H3MEHEHUH CO CTOPOHBI

BBICHICTO PYKOBOACTBA.

5.2. YueOHO-TeMaTHYEeCKHI IIaH
Tabmuma 3
das nanpasiaenuss «Menemxmen», OIl Mapkerunr, OIl ®unancoBblii
MeHeIKMeHT 3, 4 cemectp, 6 3. e. (ouHas popma 00yueHus)

TpynoeMKocTh B Hacax
Konmaxmmuas padoma -
AyoumopHnuie 3anamus
HanMenoBaHne TeMEI DOpMEBI TEKYIIIETO
Ne (paznena) Camocros pKOHTpOJ};;IIH
n/m Bcero TEeIbHAA
JIACITATIINHEI 5 YCTIIEBAEMOCTH
O0mas Jlexuuun paobora
CeMuHapsl,
MPaKTUYECK
Ve 3aHSATHS
1 2 3 4 5 6 8 9
Tema 1.
Opranu3anus Kak Ompoc, Tecr,
1. |cnoxnas 26 12 4 8 14 rPyIIOBast
COITMAITbHO-IKOHOMH ITUCKYCCHS
Yyeckasi cucrema
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Tema 2.

Pas0op keticos,

2. [3AKOHBI M IPUHIMIIEL | 2@ 12 4 8 14 rpyIIoBas
(O YHKIIHOHUPOBAHUS JCKYCCHS
OpraHU3aINH
Tema 3. MUHH-KEHCHI,
JlnHaMuYecKue periecHue

S ACTICKTHI 26 12 4 8 14 [PACUETHBIX U
OpraHu3aIu CUTYallMOHHBIX
Tema 4. TexHomoruu, Ornpoc, penieHue
MOJIETN U [PACUETHBIX H

4 MeXaHHU3MBI 26 12 4 8 14 CUTYallMOHHBIX
YIIpaBJICHUS 3aad4,
Tema 5.
OpranuzanyoHHast Brimonnenue

5 [KYyTBTypa Kak 00BEKT 30 16 4 12 14 Keiica,

" M3MeHeHuil u YCTHBIH OIpoC,
WHCTPYMCHT ITOKJIagbI
Da3BUTUS
geMa 6. Perienrie TUITOBBIX

praHu3aloOHHOE sa1a4. pa36o
6.  |npoekruposanue: 28 12 4 8 16 A2t P P
p p . . MPaKTUYECKUX
CHCTEMHBII ITOAXOL CHTYaIi
EIeMa 7. BrinonHeHue
€PCIICKTUBHBIC .
Kelica
/  |HampaBneHHus 26 12 4 8 14 >
YCTHBIH OIpoC,
[Pa3BUTHUS [ —
ONTAHURATTUU
Tema 8. MunoBauu .
1 COBPEMEHHBIE ONTOTOBKA K .
MMPOMEKYTOYHON
8  |MHCTpYMEHTHI 28 12 4 8 16 POMEXKYT
yripaBeHus ':}TTeCTauHH.
T ——— €CTOBBIE 3aJaHuUs
CornacHo
B uenom nmo gucnuniaude 216 100 32 68 116 yaeOHOMY IJIaHy:
KonTponbHas
MTOI'O B % 100 46 32 68 54

Jas nanpasiaenust «Menemxmen», OIl Mapkerunr, OIl ®unancoBblii

MEHEe’KMEHT, 3, 4 cemecTtp, 6 3. e. (0/3, UOO)

No HaumenoBanue TemMsl TpynoeMkocTsh B yacax
L (pasnena) Beero Konmaxmnas pa6oma -  |CamMocTo
AUCHHTIINHBL AyoumopHnuie 3anamus SITETIbHA
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s paboTa
Oo6mas UJlexiun
H H CeMuHapsl,
MPaKTUIECK
We 3aHATUS
2 3 4 5 6 8 9
Tewma 1.
Opranuzanus Kak 24 8 5 6 16 Ormpoc, rect,
CIIOKHAs [pynmosas
COLMANbHO-KOHOMHUY AUCKyCCHA
ecKas cucrema
Tema 2.
3aKOHEI 1 Pa360p kelicos,
24 8 2 6 16  |rpynmoBas
IMPHUHIUIILI
TTCKYCCHSI
(yHKIMOHUPOBaH
M OpraHru3anuu
MUHU-KEHUCHI,
Tewma 3.
J/InHaMuueckue pettierme
26 8 2 6 18  |pacyeTHBIX U
ACTICKTBI
CHUTYallMOHHBIX
OpraHu3aIuu
3aad
Tema 4.
TexHonoruu,
MOJICIIN 1 Omnpoc, perieHue
26 | 8 2 6 18 pos. b
MCEXaHU3MbI PacYCTHBIX 1
VIIpaBIICHHS CHUTYallMOHHBIX
3ajad,
N3MCHCHUAMU
TOKJIaJTBI
Tewma 5.
Opranu3aiuoHHas
KyTBTypa Kak 0ObeKT Brinonnenue Keiica,
M3MCHCHIH 1 30 10 2 8 20  |ycTHBIH ompoc,
MHCTPYMEHT OKITA/IBI
pa3BUTHS
OpraHu3aIuu
Tema 6. Perienre TUMOBBIX
Opranu3anuoHHOe - g 5 6 20 3aa4, pa3oop
IMPOCKTUPOBAHUC MPAKTUYECKUX
CHUCTEMHBIN cUTyanuit
Tema 7. B .
encekTHBIHLE BITIOJIHEHUE Keiica,
P 28 8 2 6 20  |ycTHBIH ompoc,
HaTIPaBJICHUS
ITOKJTa TBI
Pa3BUTHUA
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Tema 8. TuHoBanuu u
COBPEMEHHBIE TloxroToska K .

8  WMHCTpyMEHTHI 30 10 2 8 20 [IPOMEKYTOUHOU
VIIpABICHHS aTTeCTalllu.
3MEHCHISIMIL TecToBble 3a1aHUs

CornacHo yuyeOHOMY

B meoMm o AuCHUIIINHE 216 68 16 52 148  [nany:

KonTposbHas
NTOI'O B % 100 32 24 76 68
5.3. Conep:kanue ceMHHAPOB, MPAKTHYECKHUX 3aHATHIA

HaumenoBanue IlepeueHb BOPOCOB /151 00CYKIEHHUSA HA DopMbI IPOBETCHUSA
TeM (pa3aesioB) CEeMMHAPCKHX, IPAKTHYECKUX 3aHATHSAX, CeMHHAPCKHUX
AUCHMILINHBI pPeKOMeHyeMble HCTOYHUKH 3aHATHH

1. Packpolite nonsATue, CymHOCTh TEOPUH

OpraHu3aluu

2. KaxoBbl OCHOBHBIE (DYHKIIMH OpraHU3aIuH?

3. IlpuBeaute OCHOBHbBIE MPU3HAKU

KJIaccU(UKAIIMH OpTaHU3aIIi.

4. OcyuiecTBuTe KIacCUPUKALMIO OpraHU3aLui

10 3TUM MpU3HAKAM.

5. PaccMoTpuTe OCHOBHBIE BHIBI

OpraHU3aLMOHHBIX CTPYKTYP.
Tema 1. 6. KakoBbI (pakTopsl, onpeaensonye becena. luckyccus.

Opranuzanus Kax
CIIOJKHAs
COIIMATEHO-9KOHOM
WYecKasi cucrema

MPEUMYIIECTBA TE€X WU HHBIX CTPYKTYP
OpraHu3aiyu 1no r. Munudepry?

7. IlossicHuTEe HEOOXOOUMOCTEL 00OECIIEUEHIE
CTPATETUYECKOTO COOTBETCTBUS MEXKTY
Pa3TUYHBIMU HAIIPABJICHUSMU JCSITEILHOCTH
OpTraHu3aIuu

8. B ueM mposBIIsSETCs pOJTb COBPEMEHHBIX
WH(OPMAITMOHHBIX CUCTEM B CTAHOBJICHHUH U
Pa3BUTHH TEOPUU OPTaHU3AINN?

9 Packpoiite mpoOieMy COOTHOIICHUS PA3IUYHBIX
dbopm opranuzaiuu ¢ ee d3PPEeKTUBHOCTHIO
Pexomengyemas nuteparypa: OCHOBHas 3,
JOTIOJIHUTENIRHAA 4, 7.

BronHoe
TECTUPOBAHUE.
Curyarimontoe
3a/laHue C JOKJIaJA0M
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Tema 2.

3aKoHbI U
TPUHIIMIIBI
(YHKIMOHUPOBAHH
sl OpraHU3aLUH

1. OxapaktepusyiTe 0COOCHHOCTH TTOBEACHUS
(GUpPMBI Ha TOBAPHBIX PHIHKAX.

2. OxapakrepusyiiTe 0COOEHHOCTH MOBEACHUS
(GupMBI Ha PBIHKE TPYIA.

3. OxapakrepusyiiTe 0COOEHHOCTH MOBEACHUS
¢upmbl Ha PUHAHCOBBIX PHIHKAX.

4.KakoBbl pU3HAKU TTOBECHHS IOMUHUPYIOLIEH
Ha pBIHKE GUPMBI?

5.PaccmoTpute nuddepeHimaliio npoaykTa Kak
CTpaTeruyecKoe MoBeAeHNE (PUPMBI.

6. PaccMoTpuTe IPpUYUHBI U 1IeJTH BEPTUKAIBHBIX
OTpaHUYEHUH, YCTaHABINBAEMBIX (PUpPMaMH.

7. KakoBbI OCHOBBI CTPaTErnYECKOr0o
B3aUMOJICHCTBUS (PUPM HA PhIHKE?

8. KakoBbl IpUYUHBI, YCIOBUS U LIETH
3(pPEKTUBHBIX CIUSIHUNA U TOTIOEHUI?

9. Packpoiure npupony neHoBou
JTUCKPUMUHAIIHH.

10.B yem 0COOEHHOCTH B3aMMOJCHCTBUS (PUPMBI
¢ TocyaapcTBom?

Pexomenyemas nureparypa: OCHOBHas 2, 3,
nononuuTenbHas 1, 4, 7.

Ompoc.
TectupoBanue.
CutyaniioHHOE
3aJlaHue.
Tectupoanue.
Joxian-npe3eHranus

Tema 3.
JAvnHamuyeckue
ACIIEKThI
OpraHu3aIu

1. KaxoBbl 0CHOBHBIE ()aKTOPBI pa3BUTHUS
opranu3anuu’?

2. B uem npuunHBI BOSHUKHOBEHUS JKU3HEHHOTO
LIMKJIa OpTaHu3anun’?

3. VYKaXuTe U 0XapaKTePU3YHTE ATAITbI
JKU3HEHHOTO LINKJIA OPraHU3aliH.

4. Yro o0yciaBnuBaeT OpraHu3alloOHHbIE
WU3MEHEHus?

5. Oxapakrepusyiite MeTapopuIeCcKuil OIX01 K
aHanu3y opranusauuu I. Moprana

6. [ToscHuTe, B UeM NpOSBISIOTCS 0a30BbIE
IIPOTUBOPEYHNS OpraHU3aluu

PexoMmennyemas nmureparypa: OCHOBHas |,
JomnoiaHATeNbHas 4, 7.
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1. PaccmoTpuTe 0CHOBHBIE BUJIBI
OpPraHU3allMOHHBIX U3MEHEHUM.

2. KaxoBa nipupozga conpoTuBIIeHUs
OpraHU3alMOHHBIM U3MEHEHHUAM?

3.Ha3zoBure u oxapakTepu3ylnTe OCHOBHBIC BU/IbI
COIPOTHBIICHUS] OPTaHU3ALIMOHHBIM NU3MEHEHUAM?
4. Kakue MeTo/Ibl yIIpaBJIeHUs COIIPOTUBIICHUEM

Tema 4.
W3MEHEHUSIM BbI 3HaeTe?

Texuonmoruu, Ompoc. Juckyccus.
5. B dem cytb npoueccHoro noaxoaa K

MOJIENIU U CutyalnoHHbIE
YIPaBICHUIO COMPOTUBICHUEM U3MEHEHUSIM?

MEXaHU3MBbI . . 3aJlaHus C IOKJIalaMu
6.  Maiite onpeneneHne yCTOMYMBOCTH

yIpaBIeHUS Mpe3eHTalUsIMU
OpraHH3aIiH.

U3MEHEHUSIMU .
7.KakoBbI MeTO/IbI 0OecTIeueHNs] SKOHOMUYECKOM
YCTOMYUBOCTH?
8. B ueM 0COOEHHOCTH YCTOMUUBBIX COCTOSHHIA,
PEXKUMOB (DYHKIIMOHUPOBAHUS U PA3BUTHS
opraHu3amuun?
Pexomengyemas nuteparypa: OCHOBHas 2,
OIIOJIHUTEIbHASA 4.
1.  IlonsTHe, CyLIIHOCTb U YPOBHU

Tema 5. OpraHU3aIMOHHOM KYIbTYpbl (Moaens J.111eiiHa).

Opranuzanuonnas | ConepkaHue OpraHU3alMOHHON KYJIBTYpPbI

KyJIbTYpa Kak

(monenp ®. Xappuc - P. Mopan).

Omnpoc. Juckyccust.

. CutyalnoHHbIE
00BEKT M3MEeHEHUH |2. BrusHHE KyIbTyphl Ha OpPraHU3alMOHHYIO
3aJlaHus C OKJIalaMu
U UHCTPYMEHT nestenbHocTh (Mozens B. Care, Mmonens
IIpe3eHTALUsIMU
pa3BUTHUS T. [lurepca - P. Yorepmena).
OpraHu3anui PexoMennyemas nureparypa: OCHOBHas 2,
OIIOJIHUTEIbHASA 4.
1. Packpolite 0CHOBHBIE IPUHIIUIIBI
HOCTPOEHUS U (PYHKIIMOHUPOBAHUS OpraHU3aLUH.
2. Kak opmMupyroTCs ¥ KaKyIo poJib B
OpraHU3alii UTPAOT BEPTUKAJIBHBIE CBSI3U?
3. Kak ¢hopmupyroTcs 1 Kakyro poiib B
OpraHU3aly UTPAIOT TOPU3OHTAIIBHBIE CBA3U?
4. Kakue ¢popmMbl KOOpIMHAIIMU B OPTaHU3ALIUN BbI
Tema 6. 3HaeTe? Omnpoc. Jduckyccusi.
OpranuzanonHoe | 5.PackpoiiTe CyTh U OTIMYMS KAaTETOPUNA CUJIa U CuryalimoHHbIe
IIPOEKTUPOBAHHUE:! BJIAcTb B OpraHu3anuu’? 3aJlaHus C TOKJIalaMu
cucTeMHBbIN monxon | 6. Kakoe BiusiHME Ha OpraHU3aINIo OKa3bIBAET Mpe3eHTaNsIMI

uHpopmarus?

7. Kakue ocHOBHBIE IATOJIOTUH BCTPEYAIOTCS B
OopraHu3aiuun?

8. KakoBBI MHCTPYMEHTHI KOPPEKTHPOBKH ITHX
aToJIOruii?

Pexomennyemas nurteparypa: OCHOBHas 1, 2,
JIOTIOJIHUTENbHAS 4.
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1. PackpoiiTe OCHOBHBIE TCHICHIIMH Pa3BUTHS
COBPEMEHHBIX OpraHu3alui.

2. Kakue BubI HETPAUIIMOHHBIX OpraHU3aIHii
BO3HMKAIOT B MOCJIEHEE BpEMsi?

3. OnumuTe noapoOHO 0OCOOEHHOCTH KaXI0H U3 Onpoc. [luckyccus B

Tema 7. JTUX OpraHu3aIui dbopme «KpyTIoro
[lepcnexkTuBHBIE p o p pyr-

4, Packpotite nmpupoay u CyTh CTOJIaY.
HarpaBJeHUs

S CaMOBBITIOJIHSIOIINXCS KOHTPAKTOB. CuryalimoHHbie

P 5. Paccmorpute ruOkue moaxosl K 3aaHusl.
OpraHu3alu

OpraHu3aLUsaM. TectupoBanue.

6. Kaxne 0coOOEHHOCTH JIE€KAT B OCHOBE

caMoOopraHu3aiumn?

Pexomennyemas nureparypa: ocHOBHas 1,

JIOTIOTHHUTEIbHAS 4, 7.

1. OxapakTepu3yiTe OCHOBHBIE JIEMEHTHI

YCHENIHBIX U3MEHEHHH, MPOU3BOANMBIX B

OpraHu3aluu.
Tema 8. P Omnpoc. Jluckyccus B

2. llosicuute, KaK BAMSET IPUHATHE

bopme «KpyTIoro
WHHOBAIIMOHHOTO PEIlIEHUS] HAa U3MEHEHHUS B

unoBanuu n

COBpEMEHHBIE cTOJIa».
OpraHu3alIiu.

UHCTPYMEHTHI . . CutyallMoOHHbIE
3. Oxapakrepu3yiTe >KU3HEHHBIN IIUKII

yIpaBiIeHUS . 3aJaHusl.
MHHOBALIUH.

W3MEHEHUSIMU TectupoBanue

4. Kakue meponpustus OynyT crnocoOCcTBOBaTh
ycrexy U3MEHEHHUI B opranuzanun’?
Pexomennyemas nureparypa: OCHOBHas 2,

6. [lepeyeHnb yueOHO-MeTOAUYECKOT0 00eceUeHusl AJIsl CAMOCTOSITE IbHOM
PadoThHI 00yYAOIUXCS MO JUCUHUIITIMHE

6.1. [lepeyeHb BONPOCOB, OTBOAUMBIX HA CAMOCTOSAITE/IHLHOE OCBOEHHE
AUCUMILIUHBI, (OPMBI BHEAYIUTOPHOM CAMOCTOATEILHON PadoThl

HaumeHoBaHune TemM
(pa3ueJioB)
JTUCIHTIINHBI

IlepeyeHb BOIPOCOB, OTBOAUMBIX HA ®opMbl BHEAYIUTOPHOM
CaMOCTOATEIbHOE OCBOCHHE CaMOCTOSITEJILHOM PadoThI

- pabota ¢ yueOHOH U
CIIPaBOYHOM JINTEPATYPOU;

JIucKpeTHbIE anbTepHATUBBI .
- cOop uHbOpMAINH 110 3aJaHHON

Tema 1. Opranuzauus |opranuzanuu. OyHKIIMN OpraHU3alnu.

. TEME;
KaK CJIOKHast Knaccugukanus opranuzanuii.
- HCIIOJIb30BaHUE
COLIMANIbHO-3KOHOMUY | OpraHu3alvoHHasi CTpYKTypa
HNHTepHeT-pecypcoB u
ecKas cucrema OpranuzannonHas KyineTypa. bazosbsie
METOINYECKUX
MIPOTUBOPEYHS B OpPraHu3aIliuu.
MaTtepuajioB AJid IMOATOTOBKH K
TECTUPOBAHUIO.
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®upma Ha TOBAPHOM PBIHKE, Ha PHIHKE
Tpyna, H (PUHAHCOBOM PBIHKE.
Crparerndeckoe moBeaeHue (GupMel Ha

- pabora ¢ yueOHOU 1
CIIPaBOYHOM JINTEPATYPOU;

Tewma 2. PBIHKE. - cOop uHpOpPMAITUHU 0 33JaHHOI
3akonbl ¥ npuHIUNbl | [uddepenumanms npomykra. TEME;
(bYHKIIMOHUPOBAHUS Bepruxanbnbie orpanndenusi. ClusiHusl | - UCHOJIb30BaHHE
OpraHu3aluu Y TIOIVIOLLEHUS. HuTepHeT-pecypcoB u
LleHoBast TUCKpUMUHALIHSL. METOAMYECKUX MaTepHasioB JJis
BsaumoneiictBue ¢pupms ¢ IIOATOTOBKH K TECTUPOBAHUIO.
rOCyAapCTBOM.
@DakTOphl pa3BUTHUSL OpPraHU3AIIH. .
Pt pa P - pabota ¢ y4aeOHo 1
Kv3HEeHHBIN MK OpraHU3aluy. @ .
CIIPaBOYHOM JINTEPATYPOIi;
Otanbl pazBuTusa opranuzamuu mno N.K. N
- cOop mHpOpPMAITIH 110 3aJaHHON
Anuzecy.
Tema 3. TEME;
O06pa3bl opraHuzaiu 1o BUAaM
JvnHamuyeckue - UCIIOJIb30BaHUE

ACIICKThI OpraHru3aliun

CYIIECTBYIOILCH B HEW
OpraHU3alMOHHOU U
KOMMYHHKAaTHBHOU KYJIBTYpPBI:
KpacHbIE, SSHTapHbIE, OPAHKEBHIE,
3eJIeHbIe, OMPIO30BBIC, IEPIAMYTPOBBIC

WNHTepHeT-pecypcoB u
METOJIMYECKUXMATEPUATIOB JIJIs
CaMOCTOSITEJIBHOTO
MIPOCKTUPOBAHUS OPTCTPYKTYP.

Tema 4. TexHonoruu,
MOJICIIH ¥ MEXaHU3MbI
YIPaBJICHUS
U3MEHCHHSIMHU

VYhpaneHnue opraHu3aliOHHBIM
COIIPOTUBJIEHUEM. YCTOMYUBOCTh
OpraHM3aliy U ee o0ecrieueHue.
YcTOWYNBBIE COCTOSHHMS, PEKUMBI
(GYHKIIMOHUPOBAHUS U PA3BUTUS
OpraHu3aluy.

Opranu3alOHHbIE U3MEHEHUS:
ABOJIIOLIMOHHBIN U aJanTallMOHHbBIN
oxoAbl. BUibl Oprann3alnoHHbIX
n3MeHeHui. [lonsaTre, npuynHel U
BU/IbI CONTPOTUBIICHUS] U3MEHEHUSM.
Monens cunosoro nond K. Jlesuna.
IIpoueccHbI MOAXOA K YIIPABICHUIO
n3meHenusiMu (o Korrepy u Kosny).
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HuTepHeT-pecypcoB u
METOAMYECKUX MaTepHaIOB JIJIsI
MOJTOTOBKH K TECTUPOBAHUIO.




Tema 5.
OpranuzanuoHHas
KYJIBTYpa Kak 00bEKT
WU3MEHEHUH U
WHCTPYMEHT Pa3BUTHS
OpraHu3aun

Turnbl opraH3allMOHHON KYJIBTYPHI.
Tunonorus no Y. Xsuau: KyinsTypa
BJIACTH, KYJIbTYpPa pOJIH, KYJIbTypa
3a/1a4, Kyl1bTypa JUYHOCTH.
DJIEMEHThI OpraHU3allMOHHON
KyJIbTyphl. KOoHKypHpylolue 1eHHOCTH
K. Kamepona u P. Kynnna. Tunonorus
o Y. X3uau: KynbTypa BJIACTH,
KYJIbTYpa poJiH, KyJIbTypa 3a/ad,
KYJIBTYypa JINYHOCTH.

KoprnioparuBHas KyapTypa Kak THII
OoprkyneTyphl. Kiaccudukanus
KOPIHOPATUBHOM KyJAbTYpbI K.
3onHeHpenbaa. OCHOBHBIE H
JIOTIOTHUTENbHBIE (QYHKIIMH
OPTKYJIbTYpPBI. YIPABIECHYECKUE LIEIN
OPTKYJNBTYPBI: CAaMOMICHTU(DUKALINS,
3/IpaBbIi CMBICII, IPEIAHHOCTD JIETTY,
COXpaHEHUE COLMAIBHON
crabunsHOCTH. Monens P. Bapperra.
MeToapl TMarHOCTUKUA OPTKYIBTYPBI.
Mogensb /1. Jlenncona. Metozasl
MIPEOI0JICHUs OapbepOoB M0 U3IMEHEHHIO
OPTKYJBTYPBI.

- paboTta ¢ yaeOHOM U CIIPaBOYHOM
IIUTEPaTypou;

- cOop nH(pOpPMAITUHU 10 33JaHHOM
Teme;

- UCIIOJIb30BaHUE
HHTepHeT-pecypcoB u
METOAMYECKUX MaTepHasioB JJis
MOATOTOBKH K TECTHPOBAHUIO.

Tema 6.
Opranu3anuoHHOe
MIPOEKTUPOBAHUE!
CHUCTEMHBIN ITOIX0.

Ponb cuiibHOTO Naepa. Menemxkep kak
yIpaBJieHell WX HOCUTENb
PEeIIPUHUMATENIBCKOTO JyXa.
KonnernanbHOCTh CUCTEMBI IPUHATUS
peLIEHUN: III0PaIN3M MHEHUN NN
noreps ynpasisieMocTH. Otinuune
o0Opa3a MeHe)Kepa B BOCIIPUATUN
pa3HBIX KyJIbTYp: aMEpUKaHCKas,
HEeMeI[Kas, SIOHCKasi CUCTEMBI
MEHEKMEHTA.

WNupopmarus 1 KOHTPOJIb B
opranuzanuu. BausHue
MH(OPMAIIMOHHBIX TEXHOJIOTUH Ha
yIpaBJieHUE B OpPraHu3all1H.
VYnpaBneHue KayeCTBOM.
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- pabota ¢ yueOHoii 1
CIIPaBOYHOM JINTEPATYPOU;

- c6op nH(pOpMaLIUK 10 331aHHON
TEME;

- HCIIOJIb30BaHUE
HNHTepHeT-pecypcoB u
METOANYECKUX MaTepHalioB AJIs
ITOATOTOBKH K TECTUPOBAHUIO




CoBpeMeHHBIE TEHICHIIMU B Pa3BUTHH
opranusanui B XXI Bexke.

CamMoopranusanus 1 ynpasiIcHHUE - pabora ¢ yueOHOH U
Tema 7 caMOOpraHu3anuen. AnanTuBHbIE CIIPaBOYHOM JINTEPATYPOH;
X OpPraHU3alMOHHBIE CTPYKTYPBI: - cOop nH(popMaLUK 110 33JaHHON
[lepcriekTUBHBIE p PYKTYP p undopuan A
IIPOCKTHAsl OpraHu3alys, MaTpu4YHasi TEME;
HaIlpaBJICHUSA
ASBITHS CTPYKTYypa, OpraHU3aliOHHAs - ACII0JIb30BaHUE
g — CTPYKTypa THIIa KOHIJIOMepaTa. HHTepHeT-pecypcoB u
p CoBpeMeHHbIE (POPMBI pa3BUTHS METOANYECKUX MaTepHalIoB AJIs
Ou3Hec-cpenbl (KOBOPKUHT, IIOATOTOBKH K TECTUPOBAHMUIO.

akceJeparop, XakaToH, HHKy0arop).
['mOKuMe moaXoAbl K OpraHU3aIlHH.

Kputepuun ycnenHoctu u3MEHEHUM:
LEHHOCTH, TOTPEOHOCTH, IPUHATUE

VHHOBAIMOHHOTO PEIIEHUS. - paboTta ¢ yaeOHOH U CIIPaBOYHOM
JKW3HEHHBII UK MTHHOBALIHA. IIUTEPaTypou;

Tema 8. InHOBauu u .
Meponpusitusi, CHocoOCTBYIOLINE - cOop uHbOpMaIINH 10 33JaHHON

COBpPEMEHHBIE .
ycrexy u3MeHeHui. Mojenu TeMe;

UHCTPYMEHTBI

e ylpaBiaeHUs U3MEHEHUsIMU. Mojieinb - UCIIOJIb30BaHUE

ﬁmﬁeHeHm{MH EASIER. Mogens ADKAR. Monens HNHTepHeT-pecypcoB u
JIx. Korrepa. HoBble MeTo/1b1 METOIMYECKUX MaTepUaIOB JUIs
YCIIEIIHOTO MTPOBE/ICHUS] U3MEHEHUI. IIOJrOTOBKH K TECTUPOBAHUIO.

VYyacTtue B IpOBEIECHUH U3MEHEHUN CO
CTOPOHBI BBICUIETO PYKOBOZCTBA.

6.2. IlepeueHb BONPOCOB, 3a/IaHUIi, TeM JJIsl MOATOTOBKH K TeKYIIeMYy KOHTPOJIIO

IIpuMepHBIH NepeveHb 3aJaHNI K BbINOJIHEHHI0 KOHTPOJIbHOU PadoThI

1. Ilcuxonmormyeckuii TOPTpeT paOOTHUKA HW OCOOECHHOCTH TMOBEACHUS
YeJIOBEKa B YCIOBUAX OPraHU3alMOHHBIX U3MEHEHH.

2. CucTeMHBIN NOAXO0/ B YIIPABIECHUN OpraHU3allMOHHBIMU U3MEHEHUSAMH.

3. llomxompl K NPHUHATHUIO YOPABICHYECKUX PEIIEHUH B  YCIOBHUAX
OpraHU3alMOHHBIX U3MEHEHUH.

4. Kpusuc nupepcTtBa M KpPU3HC ABTOHOMHUHM COIVIACHO MOJENH Pa3BUTHS
JL.I'perinepa.

5. Ponb oprann3anmoHHON KyJbTYphl B OCYIIECTBICHUN U3MEHEHUM.

6. Crparerum nOpoOBEACHUS OPraHU3AUMOHHBIX H3MEHEHUU: JAUPEKTHBHAS,
HOpMAaTHBHAsl, CUCTEMHasl.

8. CucreMa BHYTPEHHHUX KOMMYHHKAIMH Npu (OPMHUPOBAHUM H3MEHEHHUH B
OpraHU3aLMH.

9. Biusiane opraHu3aiimoOHHON CTPYKTYPHI Ha €€ A(HEKTHBHOCTD.

10. Kouduryparusi opraHuzanyii B 3aBUCUMOCTH OT  BBIOpaHHOM
OM3HEC-MOJIeNIN U CUCTEMBI TPOJIAK.

11. Ponb coBpeMeHHBIX MH(DOPMAIIMOHHBIX CUCTEM B CTAHOBIICHUH U PA3BUTUU
OpraHu3alMH.

12. Opranuzanus B yclIOBUSAX HEONpeAeIeHHOCTH. NHCTpYyMEHTBI U METOJIbI
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yIOpaBJIeHUS B YCIOBUAX HECTAOMIBLHOW BHEUIHEH Cpebl.
13. Teopuu oTKpeITHIX MHHOBaMii YecOopo kak crocoba A OpraHU3aIluH
IIPEYCHETh B HOBBIX TEXHOJIOTMYECKUX YCIOBHSIX.

14. Ilenouka co3znanus ueHHoct no M. Iloprepy (Ha npuMepe opraHu3anun).

15. Kpurnyeckue ¢akTopsl ycrexa OpraHM3alMM W OpraHU3allMOHHas
CTPYKTYpa.

16. )Ku3HEeHHBIN HUKII OpTaHU3ALMK U YPOBHH Pa3BUTHUS OpraHU3aLUH.

17. Opranu3anroHHbIE U3MEHEHHs HAa Pa3HBIX CTAIUAX JKU3HEHHOIO ILMKJa
KOMITaHHH.

18. Menemxepckue  apXeTunbl  (IPOU3BOAMTEID, aAMUHUCTPATOD,
MpEeANpPUHUMATENb, HWHTErpaTop) W HUX JEKOMIO3UIUS B 3aBUCUMOCTH  OT
CTPAaTErU4YEeCKUX 3a]a4 OpraHU3alH.

19. [IpoueccHslil monxon k ynpasieHuto nsmeHeHusiMu (o Korrepy u Kosny).

20. JlexoMmo3uuuss MHCCHM, LE€JNed M 3aJa4 OpraHu3aldd KaK OCHOBA
IOCTPOECHUSI KapT KOMIETEHIINI 1 BHeApeHus cucteMbl KPI.

21. Tlopxompl K yNpaBiICHUIO OPraHU3ALMOHHOW KYJABTYpOM NpPEONpUATUS U
MEXaHM3MBbl UX peaIn3aliu.

22. Mertonpl npeojosieHUus OapbepoB IO U3MEHEHUIO  OpraHU3alMOHHON
KYJIBTYPBL.

23. Ilogxoapl K MOMCKY ONTUMAJIBHOTO COOTHOIIEHMSI THOKOCTH U KOHTPOJIA B
3aBUCUMOCTH OT 3Tana >KM3HEHHOTO IIUKJIa KOMITaHUH.

24. CoBEpIICHCTBOBAHHE B3aWMOIECHCTBUS M KOHTPOJISI NPU BHEIPEHUH B
OpraHu3alMH JUCTAaHIUOHHBIX (DOPM 3aHATOCTH.

25. CoBpeMeHHbIE (OpMBI pa3BUTHs OU3HEC-Cpelbl (KOBOPKHHI, aKCEJIepaTop,
XaKaToH, HHKYOaTop).

26. Co3naHue CTPATErHueCcKrX ajibsHCOB U MAPTHEPCTB C LEIbIO0 MPUOOPETEHUS
KOMITAHHEW HOBBIX KOMIIETCHIINM.

27. Ilokymnka cTapTanoB KaK MyTh K OMOJIOKEHUIO OpraHU3aluu.

28. Opranuzanusi B BOCIPUATHH TOTPEOUTENS: €AMHCTBO IeNied U JIeWCTBUIA
02K- odurca u ppoHT-0rca IPU B3aUMOJICHUCTBUU C KITUECHTOM.

29. Opranuzanusi B BOCIPUATUU TOTPEOUTENS: €IMHCTBO LieTeH W JNeHCTBUN
02K- odurca u ppoHT-0rca IPU B3aUMOJICHUCTBUU C KITUECHTOM.

30. Meroapl ycemHOro MpoBeACHUsI U3MEHEHUI: yJyacTue, KOMMYHUKALUU U
oOpa3oBaHUE, MEPErOBOPHI M 3aKIIIOYEHHE COIVIAIICHUHN, MOJJepKKAa U3MEHEHHUH CO
CTOPOHBI BBICIIETO PYKOBO/ICTBA.

Kpurepuun OanbHOM OLIEHKM pa3Iu4HbIX (OpPM  TEKyIIero KOHTPOJIA
YCIIEBAEMOCTU COJAEPKATCS B COOTBETCTBYIOUIMX METOAMYECKUX PEKOMEHIALUSIX
JenaprameHra.

/. MOoHI OUEHOYHBIX CPEICTB /Uil TPOBeleHHUS] TPOMEKYTOUHOI

arrecTalu 00yYAKIIMXCH M0 TUCIUILINHE

[Tepedenp kommeTeHIH, (HOPMHUPYEMBIX B MPOIECCE OCBOCHHUS AMCITUILIMHEI,
conepxutrcs B paznene 2. «llepedeHp MIIaHUPYEMBIX pPE3yAbTATOB OCBOCHHS
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00pa3oBaTebHOM MPOrpamMMbl (MEPEeYEHb KOMIIETECHIINI) C YKa3aHHUEM WHIUKATOPOB
WX TOCTYIKEHUS U TUTAHUPYEMBIX PE3yJIbTaTOB O0YUEHUS IO TUCITATIIIUHEY.

s nanpasiaenust «Menemxmen» OIl «MapkeTHuH

MOHATUAMU U

HaIpaBIICHUH,

[POCCHICKOM

HaumenoBanue Pe3ynbrarel 00yueHus TunoBbie KOHTPOJIbHBIE
KOMITETCHIIUU HanmenoBanu e (YyMeHUsI 1 3HAHU), 3aaHus
MHINKAaTOPOB COOTHECEHHBIE C
NTOCTHKEHUS MHIMKaTOpaMU
KOMIIECTCHIIUU NOCTHXKEHUS
Badanue.
['-xa MBaHOBa perniia co3aarb
CBOM OusHec. Y Heé ObLIa LEelb U
MeuTa, K KOTOPOM OHA JTaBHO
cTpeMusack. OHa BBISICHHUIIA, YTO
I[MKH-1 3HATh: TEPMUHOJIOTHH, p ’
1. leMoHcTpH pyet OKOJIO OJTHOTO U3 y4eOHBIX
Bnanenue HANpaBIEHUS, IIKOJIBI, .
BHAHUS KOJUIE/KEW COBEPIIIEHHO
OCHOBHBIMH COBPEMEHHBIC TCHICHIINU
TEPMUHOJIOTH H, OTCYTCTBYIOT Kakue-JIn0o kade
HAYYHBIMU MEHEP)KMEHTa U TMO3UILIUU

WK CTOJIOBBIE. B3sB KpeauT B
0aHKe, OHa pelIniIa OTKPbITh
HEOOJIBIIYIO 3aKyCOUHYIO
HEToaIEKy OT KOJUIEIKa, TaK
KaK ObLIa YBEPEHa, YTO JIEJI0
MOMJET XOPOILIO.
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KaTerOpUsIMHU
PKOHOMUKH H
YIIPABJIICHYECKON
HAyKH U
CIOCOOHOCTD K
UX IPUMEHCHHUIO
[pU PEIICHUN
npodeccuoHatb
HBIX 33724

LITKOJT,
COBPEMEHHBIX
TCHJICHITUIA
MEHEI>)KMEHTA U
MO3UITUN
[pOCCHUICKOI
[YIIDaBJIICHYECK OU
MBICITH.
2.Peanuzyer
CIIOCOOHOCTH
Q1A THPOBATh U
000011aTh
[PE3YIBTATHI
COBPEMEHHBIX
HAY9IHBIX
MCCIIEIOBAHUMN IS
OCYIIICCTBIICH Us
Hay4HO-
MCCIIeIOBATE
bCKOH paboThI B
OakaaBpuare.

YIIPaBJIEHUYECKOM MBICIIH.
YMeThb: IEMOHCTPUPOBATh
3HaHUSI TEPMUHOJIOTUH,
HaIpaBJIeHUH, 1IKOJI,
COBPEMEHHBIX TCHACHUUN
MEHEDKMEHTa U NO3ULIUU
[POCCHICKOM
YIIPaBJIEHUYECKOW MBICIIH.
3HaTh: 0COOEHHOCTH

MPOBEICHMS
COBPEMEHHBIX  HAy4YHBIX
HcCIeqOBaHUN.  YMeTh:

aIanTHPOBATH U
000011aTh PE3yabTaThI
COBPEMEHHBIX HAYYHbIX
WICCIICIOBAHHIA IS
OCYILIECTBICHUS] HAYYHO
MCCIIEI0OBATEIIbCKOM
[paboThl B OakanaBpuare.

Tak wu ciydusiaoch, moOATONA
3aKyCOYHas I'-xa HBanosa
MOJIb30Bajach OTPOMHBIM CIIPOCOM, U
y Heé Bcerma Obpuium KiMeHTH. Ho
3arem ['-ka VIBaHOBa, Kak YMHBIU
MpeANnpUHUMATEIb,  MOHsJIA,  YTO
Ou3HEC HYXHO pacmupstb. Hauarb
OHa penia ¢ HU3MEHEHUs MEHIo,
mepen Heil cranm BbIOOp H3MEHHUTH
MEHIO, BKJIIOYAsi Tyda IOJTHOILICHHBIC
00enpl, croumocTteio oT 300 pyornei,

VA ¢bupmeHHbIe 3aKyCKH
CTOUMOCTBIO He Oomnee 50 pyOunei.
OHa  noHMMana, 4YTO  HYXKHO

pacIIupsAThCS, U TMOCKOIbKY Yy BCEX
XOPOIIMX 3aKyCOYHBIX YK€ ObUIN
MOJTHOLICHHBIE 00€/bl, OHA U peIIniia
BKJIFOUUTH UMEHHO UX.

Torma I'-xa MIBaHoBa n3MeHuia
MeHIO U Opocuia Bce CBOOOIHBIC
(buHAHCOBBIE CpEACTBA HAa HOBBIC
obenpl. Ho cmycts wmecsan  oHa
MOHsUIa, YTO Jiela  3aKyCOYHOH
3aMETHO YXYAIIWINCh, MOKYIaTelen
CTaJI0 MaJo U MPOAYKTHI ISl 00EI0B
OBICTPO TOPTWINCH W MpPOMAJalIH.
Emé wuepes nBa Mecsaua [-xka
BaHoBa ObLTa BBIHYXKJEHA 3aKpPHITh
cBoe Kade.

Bonpocbwi:

1. Kak BBI onieHuBaete moaxon I'-ku
BaHOBOM K  MPEIBAPUTEIBHOMY
M3Y4EHUIO PhIHKA?
2. Kakx wmoxHO
MUCCHIO
M BanoBoit?
3. CooTtBeTcTBOBANIHN Rt
BarIaHUPOBAHHBIC W3MEHEHUS
MUCCHUU OpraHu3anuu’?

4. Kaxoit Qakrop BHENIHEH Ccpeabl

chopMyIHpoBaTh
PEANPUATHS [

MJI0X0  MpoaHainu3upoBana  [-xka
BanoBa?
5. Kak Obl BBl [IOCOBETOBAJIU

inetictBoBath | ->xe UBaHoBO#?
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INKH-3
Cr1ocoOHOCTB
MPUMCHSITh
WHCTPYMEHTHI
MPOTHO3HPOBAH
Wsl, METOJbI
TUTAHUPOBAHUS U
BBIPAOOTKH
YIIPaBICHIECKUX
peuIeHuit, a
TaKKe
HCII0JIBL30BaTh
CII0COOBI
oOecrnevyeHns
KOOPJIMHAIIUY U
KOHTPOJIS
eITeIbHOCTH
OpraHu3aIu

1. [Tpumenser
METObl aHAJIH3a
BHYTPEHHEHN U
BHEITHEH CpeJIbl
Om3Heca, ¢
olpesieNieHue M
30H

KOHKYPEHTHOT O
MPEUMYILECTB A
(hUpMBI.

2. Ucnonszye
T

METOJMKH pacuera
[JIaHOB, IPOrpaMM
131

[IPOTHO30B Ha
Pa3HBIX  YPOBHSAX
DKOHOMMKU c

ompeieNiecHue M |
OLICHKOH ux
A HEKTUBHOC TH.
3. PabGoTaer ¢
MTPOTHO3HBIMHU
NOKYMEHTaMH U
[JIaHaAMH
OpraHu3aIu,
DKOHOMHUYECK OI0
[Pa3BUTHUS OTPACIH,
[peTHoHa 1
PKOHOMUKH B
LIEJIOM.

3HATh: METOJbI aHAIN3A
BHYTPEHHEH W BHEIIHEH
Cpelbl Ou3Heca, C
OIIpeIeIEHUEM 30H
KOHKYPEHTHOTO
[penMyLIecTBa (UPMBI.
Ymerb: IIPUMEHSTH
METO/IbI aHaym3a
BHYTPEHHEH U

BHEIIHEH cpelbl Ou3Heca,
C OIIpENIEIICHUEM 30H
KOHKYPEHTHOTI'O
MPEeUMyIIeCTBa (PUPMBI.
3HaTh: METOAMKH pacyera
[UTAHOB, TPOTPAMM U
[IPOrHO30B Ha Pa3HbIX
[YPOBHSIX SKOHOMHKH C
OIIpeIeICHUEM U OLICHKOM
uX 3PEKTHBHOCTH.
'YMeThb: UCIOJIb30BaTh

METOJUKU pacuera
[JJAHOB, MpPOrpaMM U
[POTHO30B Ha  pa3HbIX
YPOBHSIX

HYKOHOMUKH C
OIIpeeIeHUEeM M OLIEHKOM
uX 3PEKTHBHOCTH.
3HaTh: 0COOEHHOCTH
paboThl C TNPOTHO3HBIMU
NTOKYMEHTaMH M TIJIaHAMHU
OpTraHu3aIni,
HSKOHOMHUYECKOTO
[Pa3BUTHSI
[peruoHa u
HYKOHOMUKH B IIEITIOM.
'YMeTb: paboTarb
MPOTHO3HBIMHU
NTOKYMEHTaMH U TUIaHaMH
OpTraHu3aInH,
HKOHOMHUYECKOTO
[Pa3BUTHSI OTPACIH,
[peruoHa u

HPKOHOMHUKH B TIETIOM.

OTpaciy,

3aoanue.

PykoBOICTBO 3aBO/1A, CTPEMSCH
MOBLICUThH Ka4€CTBO MPOU3BOANMOM
[IPOAYKIMH, IPUHSIIO PELICHHE
BBIJICIUTH 3HAUUTEIBHBIE CPEICTBA
Ha co3aHue 0aHKa HMHHOBALIMOHHBIX
WJICH, B KOTOPBI BKIIFOUAKOTCS:

* IPEUIOKEHUS IO IPOU3BOICTBY
HOBBIX BUIOB MPOJIYKLIUU C
MCIIOJIb30BAaHUEM MMEIOIIUXCS
[POU3BOICTBEHHBIX MOIIIHOCTEN U
TEXHOJIOTHIA;

* IPEITIOKECHMSI 110 pa3padOTKe
HOBBIX (P)YHKIIMOHAIbHBIX
BO3MOXKHOCTEH BBIIYCKAEMOU
POYKIINH;

* MIPEUIOKECHUS TI0
COBEPILIEHCTBOBAHUIO CETU
MOCIIETPOAKHOTO OOCITY>KUBAHHS
MIPOAYKIMH, BBITYCKaeMOM
MPEANPUITUEM;

* KOHCTPYKTOPCKHUE pa3paboTKu, B
[pE3yJbTaTe KOTOPHIX MOTYT
o0OecreunBaThCcsi HOBbIE
(hYHKIIMOHAJILHBIE BO3MOXXHOCTH
BBIITYCKAEMOU IIPEANPUATUEM
MPOYKIIMU WU HOBBIC BUJIBI
IPOYKLIHH;

* MPOBEJICHUE TTATEHTHOTO MTOUCKA.
Ha nepBom 3Tare peanuzauuu
MPUHSATOTO PEIICHUS 3aTpaThl Ha
co3/1aHre OaHKa MHHOBAIIMOHHBIX
Wl TPEBBICHIINA BBIPYUKY,
MOJIYYEHHYIO OT pealu3aluu
HOBOBBEJCHUI.

[IpoaHanu3upyiiTe ”THHOBALIMOHHYIO
CTpaTeruio 3aBO/1a, BBITYCKAIOIIETO
CTAHKH JJIs1 TPOMBIIIUIEHHBIX
npeanpusatuil. Cuutaere Ju Bbl
ONPaBIaHHON WHHOBALIMOHHYIO
cTpareruto npeanpuarus? Kak
MPUHSATHIE PYKOBOACTBOM 3aBOJIa
[PEIIEHUS] XapaKTePU3YIOT CUCTEMY
YIIpaBJICHHS 3aBOAOM?
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Just nHanpaBiaeHus «MenemkMeHnT» OIl « DMHAHCOBBIN MEHEIKMEHT)

HanmenoBanue Pesynbrarer 00yueHus TumnoBbie KOHTPOJIbHBIE
KoMmIneTeHuu | HaumenoBanu (ymeHus ¥ 3HaHUS), 3aIaHUS
€ MHJINKAaTOPOB COOTHECEHHBIE C
JTOCTH)KEHUSI | MHAUKATOPaMU JIOCTHIKCHHS
KOMITCTEHITUHT KOMITETEHITUU
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[TKH-1
Bianenne
OCHOBHBIMU
HayYHBIMU
MOHATUSAMH U
KaTerOpUsIMHU
SKOHOMUKU U
YIIPaBJIEHYECKO
11 HAyKH U
CIIOCOOHOCTD K
X
MPUMEHEHHUIO
[IpU PELICHUN
npodeccroHanb
HBIX 3a]1a4

1. lemoHcTpup
YeT 3HAHUS
TEPMHUHOJIOTHH,
HaIlpaBJICHUM,
LITKOJT,
COBPEMEHHBIX
TeHAEHIINHN
MEHE[KMEHTa
Y TIO3UIINH
[POCCHIICKOI
yIIpaBICHYECK
01 MBICJIH.
2.Peanuzyer
CIIOCOOHOCTH
Q1A TUPOBATh
1 00001aTh
PE3yIbTaThI
COBPEMEHHBIX
HAYYHBIX
MCCIIEI0BAHMMN
TSt
OCYIIECTBIIEH
Vs HAy4HO-
rccienoBaren
bCKOI paboOTHI B
OakaaBpHare.

3HATh: TEPMUHOJIOTHH,
HAIpPABJICHUS, IIKOJIBI,
COBPEMEHHBIE TEHICHLIUU
MEHEP)KMEHTA W MO3ULIUHU
[POCCHUICKOMN
[YIIPABJICHUYECKOM MBICIIH.
YMeThb: 1eMOHCTPUPOBATH
3HAHUSI TEPMUHOJIOTHH,
HaIpaBJIeHUH, 1IKOJI,
COBPEMEHHBIX TCHACHUUN

[POCCHICKOM
YIIPaBIECHYECKOI MBICIIH.
3HaTBh: 0COOEHHOCTH
[POBEJCHUSI  COBPEMEHHBIX
HAay4YHBIX UCCIIETOBAHUM.
YMeTh: alanTUPOBATh U
000011aTh Pe3yNnbTaThl
COBPEMEHHBIX HayYHBIX
MCCIIENOBAHUN JUIS
OCYILIECTBICHUS HAYYHO
MCCIIEI0BATENHCKOM paOOThI
B OakajaBpuare.

MCHCIPKMCHTAa MW IIO3HIIMHU
Ld

3aoanue.

MimrocTpupysi COBpEMEHHBIE
[MOIXObI K IOCTPOEHUIO
OpraHH3allHii, UCCIIe0BATEIH
MPHUBOAAT OCHOBHBIC
XapaKTePUCTUKH
XOJIOKPAaTUYECKOM
OpraHu3ali HOBOTO THUIIA,
XapaKTepHBIMU YepTaMu
KOTOPOM SIBIISIOTCSA:

° CBs3b
CaMOOPTaHU3YIOIITUXCS
KOMaH].

o IomaoMoOums Hu

OTBETCTBEHHOCThH 32 MPUHSATUE
[pPEIICHUN pacpeaenstoTcs 1Mo
BCEU OpraHu3anuu
(BBLOCISIOTCS 30HBI
OTBETCTBEHHOCTH).

o Nudopmarus
0011e10CTyIIHA (enuHas
nHpopmarmonHas 6a3a).

B  OGonpmeit  crenenu
MOJIXOTUT MajlblM M CPETHUM
KOMITAHUSIM.

[Tpumepom nogo0OHoM
OpTaHU3aIIH SBIISICTCS
KOMITaHUsI Spotify. Eé

XapaKTEepU3YIOT KaK «THOKYIO»
OpPraHMU3alMIl0 COBPEMEHHOIO
TUTIA.

Cdhopmynupyiite IJIaBHbIE
MPU3HAKH
BBICOKOA(PPEKTUBHOI
OpTraHU3aIlK JTaHHOTO THIIA U
MHOTHX JIPYTUX COBPEMEHHBIX
MHHOBAI[MOHHBIX
OpPTraHU3ALMOHHBIX CTPYKTYP.
JlonoHNUTE BBISIBJICHHBIC
XapaKTepUCTUKU OCHOBHBIMU
(hakTOpamMu, KOTOphIe, Ha Balll
B3IVIS/I, OTPAaXKaroT KIIFOUEBbIE
TPEHIBI COBPEMEHHOTO
OpPTraHU3aIMOHHOTO IU3aifHa.
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[MKH-3
CriocoOHOCTh
PUMCHSITh
MHCTPYMEHTBI
MPOTHO3HPOBAH
s, METOJIbI
TTAHUPOBAHUS
1 BEIPAOOTKH
YIIPaBICHUECKH
X penIeHuM, a
TaKKe
MCIIOJIb30BaTh
CcrIocoObI
oOecriedyeHus
KOOPIUHAIUH 1
KOHTPOJIS

eI TCIIBHOCTH
OpraHu3aluu

4. [Tpumen
SeT

METOJIBI
aHaM3a
BHYTPEHHEHN U
BHEITHEH
Cpelbl Ou3Heca,
C
OTIpe/IeTICHUEe M
30H
KOHKYPEHTHOT
0
MPEUMYIIIECTB a
(bUpMBI.

0. Ucnons
3yeT
METOIUKHU
pacueTa
MJIaHOB,
[porpaMMm U
[IPOTHO30B
[Pa3HbIX
YPOBHSIX
DKOHOMHKH  C
OTIpe/IeTICHUE M
M OIIEHKON HX
AP PEKTHBHOC
TH.

6. PabGorae
T C
MMPOTHO3HBIMHU
NOKYMEHTaMH H
TTaHAMHA
OpraHu3allui,
PKOHOMHYECK
OT0  pa3BUTHUA
OTpaciIu,
[peruoHa u
DKOHOMHKH B
[[EJIOM.

Ha

3HATBL: METO/IbI aHATTN3a
BHYTPEHHE M  BHEIUHEHU
cpenbl Ou3Heca, ¢
OTIpeICIIEHUEM 30H
KOHKYPEHTHOT'O
MPEUMYIIECTBA (PUPMBI.
YMeTb: MPUMEHSITb METOJIbI
AHAJIM3a BHYTPEHHEU U
BHEIIHEH cpeabl OW3HEca, C
OTIpeIeIIEHUEM 30H
KOHKYPEHTHOTO
MpPEeUMyIIeCTBa (PUPMBI.
3HATH: METOIMKH pacyera
MUTAHOB, TPOTPAMM U
MPOTHO30B Ha Pa3HBIX
[YPOBHSIX DKOHOMHKH C
OTIpe/IeICHUEM U OIIEHKOHM MX
A (EKTUBHOCTH.

'YMeTh: HCIOIb30BATh
METOIMKHA pacdeTa IUIaHOB,
porpaMM M TPOTHO30B Ha
[Pa3HBIX YPOBHSIX

SKOHOMUKH C

ONPENCIICHUEM U OLIEHKON MX
A GhEKTUBHOCTH.

3HaTBh: 0COOCHHOCTH

pa60TLI C IMPOTrHO3HBIMU
JMOKYMCHTaAMH U IJIaHaAMH
OpraHu3anuvu,

ODKOHOMHYECCKOI'O Pa3BUTHA

0Tpaciii, peTHOHA U
HPKOHOMHKH B IIEJIOM.
YMmerb: paborarh
MPOTHO3HBIMU JTOKYMEHTAMU
M IJITaHaMW OpraHu3alnu,
APKOHOMHYECKOTO Pa3BUTHUS

Ha cknamax oqHou u3
KPYTIHBIX KOMITBIOTEPHBIX
(upM CKOIHIIOCH
3HAYUTEIBLHOE KOJIMYECTBO HE
MIPOAAHHBIX [IEPCOHAIBHBIX
KOMITBIOTEPOB, YTO CHUKAJIO
[pEHTa0EeIbHOCTh
IIPOM3BOACTBA. PyKOBOACTBO
(bupMBI TOCTABUIIO 33/1a9y
[YCKOPHUTb peau3aluio
[EPCOHAIbHBIX KOMIIBIOTEPOB.
AHaJTMTUYECKOW TPYIION
OBLIIO CTEHEPHPOBAHO
HECKOJIBKO aJIbTEPHATUBHBIX
BAPUAHTOB PEILICHUS 3TON
pOOJIEMBbI, CPEAHN KOTOPBIX
OBLII0 0OTOOpaAHO /1Ba
OCHOBHBIX. [IepBblii BapraHT
[pEeILIeHHsI TPOOIEMBI
[IpeyCMaTpUBal
BHAYUTEJIbHOE CHUKECHHE
OTIIYCKHOM LIeHbl. BTopoi
[IPE/IIOKEHHBIN BapUAHT
pereHust pooIeMbl
MpeAroarajg OOHOBICHUE
[YIIAKOBKH M 3HAYMTEIBHOE
MMOBBIIEHUE MPOAAKHOMN
LICHBI.

[lo xa>xxqoMy U3 0OTOOpaHHBIX
QJIbTEPHATUBHBIX BAPUAHTOB
perieHns OblIN pa3paboTaHbl
CLICHApUU PA3BUTHS CUTYaLlUH
[OCJIe TOrO, KaK TOBap
OKa)KeTcsl Ha phIHKE COBITa B
OJTHOM CJIy4ae CO 3HAYUTEIIbLHO
CHVDKEHHOM NMPONaKHON
LIEHOH, a B APYTOM — C
OOHOBJIEHHOM yIIaKOBKOM 1
ITOBBIIIEHHOW LIEHON.

Onpenennure xapakrep
[Pa3BUTHSI CUTYaAIUU 110
TIEPBOMY U BTOPOMY
cueHapusaM. Kakolt cuenapuit
[Pa3BUTHS CIOXKUBILEHCS
CUTYyalllH Bbl cuuTaeTe 0osee
[PENOYTUTENBHBIM?
[Ipennoxure CBOM BapuaHT
[pELIEHNS C IPUMEHEHUEM
CLIEHAPHOTO MO/IX0/1a.
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IIpuMepHBIA NIEepeYeHb 32JaHUM 115l MOATOTOBKH K 3a4eTy

1. Opranmzanusi Kak OOBEKT Teopuu. Pa3ianuHble TUIBI OpraHU3aLUU:
HEeOoKJIacCUYecKasi, KOHTpaKTHasl, aIMUHICTPATUBHAS, CTpaTernyecKas, pecypcHasi.
2. Kondurypanusi opranuzanuu B 3aBUCUMOCTH OT BbIOpaHHOW Ou3Hec-

MOJIEIM M CUCTEMbl MpoAaX (MepcoHAJbHOE OOCTY)KHBAaHUE, SKCKIIO3UBHOE
NepcoHaTbHOE O0CTYKHBaHHUE, CAMOOOCITYKUBaHNE, COOOIIECTBO KIIMEHTOB U T.1.).

3. OOecnieyeHHE CTPATErMYECKOrO0 COOTBETCTBUSA MEXAY Pa3InYHbIMH
HAMPaBICHUSIMU JIEATEIHbHOCTA OpTaHU3AIIHH.
4. OTnenenue ympaBleHUS OT COOCTBEHHOCTU. AJIBTEPHATHUBHBIC €U

KOMMaHui (11e’1 COOCTBEHHUKOB W YIPABJISAIONINX, UEPAPXUS TPUHITHS PEIICHUM,
OropoKpaTuyeckasi OpraHu3aliys, 1eJid pabOTHUKOB (DUPMBI).

S. CootHouienue ¢popMaabHON 1 HEPOPMaTLHON OpraHU3alluu.

6. OOpa3pl  opraHu3alii MO  BHJIaM  CYIIECTBYIOIIEW B  HEH
OpraHU3alMOHHON U KOMMYHHUKAaTUBHOM KYJIBTYPBI: KpAaCHbIC, SIHTApPHbBIE, OPaH)KEBBIC,
3eJIeHble, OUPIO30BBIE.

7. CooTtHomieHue pa3audHbIX (HopM opraHuzanuu ¢ ee dPPEKTUBHOCTHIO.
ba3oBbie MpoTHBOpEUHsI OpTaHU3AIUH.
8. [Tonoxxenne opraHu3anuy Ha pbiHKE. HeompeaeneHHOCTh OKpyKaromen

Cpelbl: TpocTas - CIOXKHas OKpyXKarolas cpeaa, craOuiibHas - HeCTaOWJIbHas
OKpYyXarolas cpena.

9. [TapameTprueckass M paauKandbHas HEONPENENCHHOCTh. OpraHus3anus B
YCJIOBUSX HEOIIPENCICHHOCTH.
10. NHCTpyMEHTBI M METOABI YIIPABICHHS B YCIOBUAX HEONPENCICHHOCTH

(npenBumeHue, CIEHApHOE IUJITAHUPOBAHHME, pEaJIbHbIE OMNIMOHBI,  aJanTalus,
VWHBAPUAHTHI).

11. OcHoOBHBIE (DaKTOpHl BHEIIHEW Cpeibl, UX BIMSHUE HA YCIOBUA U
pe3ynbTaThl ASSITEILHOCTH OpraHU3aluy.

12. OTKpBITHIE U 3aKPBITHIE CUCTEMBI.

13. Teopun oTKpbBITHIX MHHOBaNMKA YecOopo kak criocoda sl opraHu3aluu
MPEYCHeTh B HOBBIX TEXHOJOTHYECKUX YCIOBUSX.

14, [ToHsiTHE SKOHOMHUYECKON YCTOMYMBOCTU OpraHU3alMd U CIOCOOBI €€
obecneuenusi. [lenouka coznanus ieHHoctu o M. Ioprepy.

15. Kputnueckue Qakropbl ycrexa OpraHu3aldd W OpraHU3allMOHHAsS
CTpyKTypa. Ku3HEHHBII UK OpTraHU3aIlui U YPOBHU PAa3BUTHS OPTaHU3AIINN.

16. OpraHu3aimoHHbIE U3MEHEHUS Ha Pa3HBIX CTaJAMUAX JKU3HEHHOTO IHKIIA
KOMITAHHH.

17. Muoroo0Opa3zue  MOAXOAOB K  OPraHU3AIMOHHBIM  W3MCHEHHUSIM.

OpraHu3aliMoHHbIEe WU3MEHEHHUS: PBOJIOLMOHHBIN M aJanTalMOHHBIN MOAX0/bl. Busl
OpPraHu3alMOHHbIX W3MeHeHuW. [loHsATHEe, NpUYMHBI W BHUIBI CONPOTUBIICHUS
W3MEHEHUSM.

18. Ynpasnenue uaMeHeHusIMU. [IporiecCHpI NOAXO0I K yIIPaBICHHUIO
m3meHeHusimu (o Korrepy u Kosny).
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19. M3MeneHue KopnopaTuBHOM KylbTyphl. BbipaOoTka J0Ar0CcpouHoit
CTPaTErny Pa3BUTHS OPTraHU3ALUN.

20. [loHaTHE, CYIIHOCTP W YPOBHH OPraHU3AIMOHHON KYJIBTYpPBI
(Monenb

O.Ileitna). ConepskaHue OpraHU3AIMOHHON KyIbTyphl (Momens @. Xappuc - P.
Mopan). BriusHue KynbTypbl Ha OpraHM3allMOHHYIO AesTenbHOCTh (Moaens B. Care,
monens T. [Turepca - P. Yorepmena).

HpI/IMepHLIﬁ MmePEeIC€Hb BONPOCOB 1JIA MOATOTOBKH K 3K3aMCHY

1. Opranuszanusi Kak OOBEKT TeOpuH. Pa3nuuHble THIBI OpPraHU3ALMM:
HEOKJIaCCUYeCKas, KOHTPAKTHasl, aIMUHUCTPAaTUBHASA, CTPATETNYECKasl, pECypCHas.
2. Kondurypanusi opranuzanuyd B 3aBUCUMOCTH OT BBIOpaHHOW OH3HEC-

MOACIM MW CHCTCMBbI IIPpOAAXK (HCpCOHaHBHOG O6CJ'Iy>KI/IBaHI/Ie, SKCKJIHO3UBHOC
IICPCOHAJIBHOC O6CJ'IY)KI/IB3HI/I€, CaMOO6CHy}KI/IBaHI/I€, COO6H_[€CTBO KIIMCHTOB 1 T.I[.).

3. OOecrieuenue CTpAaTCrU4CCKOro COOTBCTCTBHUA MCKAY pPa3IMYHbBIMHU
HaIIpaBJICHUAMU ACATCIBHOCTH OpraHU3aliu.
4, OTI[GJ'IGHI/IG YIIPpaBJICHUA OT COOCTBEHHOCTH. AJII)TepHaTI/IBHBIe ocJin

KOMIIaHU# (e COOCTBEHHMKOB M YIPABIAIOIINX, UEPAPXUS HPUHATUS PEUICHUH,
OrOpoKpaTuyecKasi Opranu3aius, e pabOTHUKOB (DUPMBI).

5. CootHotieHue GpopmalibHON 1 HepOpPMaTbHOM OpraHu3aluy.

6. OOpa3pl  opraHMzauu 1O  BUAAM  CYLIECTBYIOLIEH B  HEWH
OpPraHM3aIMOHHON W KOMMYHHUKATUBHOM KYIBTYpPBI: KPacHbIE, SHTAPHBIC, OPAHKEBBIC,
3eJIeHbIe, OUPIO30BbIE.

1. CooTHolIeHHE pa3IMYHBIX (POpM OpraHu3aluu ¢ €€ YPPEKTUBHOCTHIO.
BbazoBble MpoTUBOpEUNS OpraHU3AINY.
8. [TonoxxeHne opraHu3any Ha peiHKe. HeonmpeneaeHHOCTh OKpy KaroIien

Cpembl: TpocTas - CIOKHAs OKpyXKaromas cpena, craOuiibHas - HECTaOWIIbHAs
OKpy>Karomjas cpeza.

Q. [TapameTpuueckast U paguKanbHas HEONpeaeIeHHOCTh. OpraHuzamnus B
YCIOBHUSIX HEOIIPEAEIEHHOCTH.
10. NHCTpYMEHTBI 1 METOIBI YIPABICHUS B YCIOBHUSAX HEOIPEACICHHOCTH

(mpenBuaeHUE, CIEHAPHOE IUIAHUPOBAHUE, pEAJIbHBIE OMIUOHBI, aJarTaIus,
VWHBAPUAHTHI).

11. OcHoBHbIE (DAaKTOpPHl BHEUIHEH cpeAbl, WX BIMSAHHE HA YCJIOBHUS U
pe3yabTaThl ACSTENBHOCTH OPraHU3aIUH.

12. OTKpBITBIE U 3aKPBITHIE CUCTEMBI.

13. Teopun oTKpHITEIX MHHOBAIMI YecOopo Kak crocoda AJjis opraHu3aluu
PEeyCHeTh B HOBBIX TEXHOJOTUYECKHUX YCIOBHUSIX.

14, [ToHsiTHE PKOHOMHYECKOM YCTOMYMBOCTH OpraHU3alldd M CIOCOOBI €€
obecnieuenus. [{enouka coznanus nienHoctu no M. [oprepy.

15. Kputnueckue Qaktopsl ycrexa oOpraHM3alldd M OpraHU3alMOHHAs

CTpyKTypa. JKU3HEHHBIN HHUKII OPTaHU3AlUA U YPOBHU PA3BUTHUS OPraHU3ALIAM.
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16. OpranuzalmoHHble U3MEHEHUSI HA Pa3HbIX CTAUAX KU3ZHEHHOTO IUKIIA
KOMIIaHUH.

17. MHoroo6pa3ue  MOAXOAOB K  OpPraHU3allUOHHBIM  HU3MEHCHHSIM.
OpranuzaimoHHbIe U3MEHEHHUSI: SBOJIOIMOHHBIN W aJanTallMOHHBIN MOAX0bl. Busl
OpraHu3allMOHHBIX HW3MeHeHuH. [loHsATHE, TPUYMHBI W BHUJBI COMPOTUBICHUS
U3MEHEHHUSIM.

18. VYrpasnenue uzmeHeHusiMU. [IpoiieccHbIN MOAX0 K YIpaBICHUIO
n3MmeHenusimu (o Korrepy u Kosny).

19. W3MeHeHne KopnopaTUBHOM KylIbTypbl. BbeipaOoTka A0Ar0CpoYHOM
CTpaTeruu Pa3BUTHUS OPTaHU3ALINH.

20. [lonsiTvie, CYIIHOCTP W YPOBHU OPTaHU3ALMOHHON KYJIBTYpPbI

(Monenn

O.Illeitna). ConepxaHue OpraHu3allMOHHON KynbTypbl (Mozmens @. Xappuc - P.
Mopan). Biusiaue KynbsTypbl Ha OpraHU3alMOHHYIO AesSTeIbHOCTh (Monenb B. Care,
mozens T. ITurepca - P. Yorepmena).
21. Turel opraHu3alMOHHON KylabTypbl. Tunosorusa no Y. Xanau: KyJaeTypa
BJIACTH, KYJIBTypa POJIH, KyIbTypa 3ajJ1a4, KyJIbTypa JUYHOCTH.
22. KopnoparuBHas KyJibTypa Kak TUI OPTKYJAbTYpbl. OCHOBHBIE U
JOTIOJTHUTENbHBIEC (DYHKIIUU OPTKYJIBTYPBHI.
23. VYrpaBieHuecKrue LeTu OPTKYJIbTYPhI: CaMOUICHTU(UKAIMS, 3APaBbIi
CMBICII, TPEJAHHOCTh JIeNy, COXPaHEHHE COIMAJIbHOM CTAOMIBHOCTH. MeTobl
JTAArHOCTUKHU OPTKYJIBTYPHI.
24, Oco0OeHHOCTH YMPABICHUS PA3BUTHEM OPTaHU3ALMOHHOW KYJIBTYPHI.
[Togxoapl K yIpaBICHUIO OPrKYJIBTYPOM M MEXaHU3Mbl HMX peanu3anud. MeTobl
MPEOI0JICHUsI 0apHEPOB IO UBMEHEHUIO OPTKYJIBTYPHI.

25. dopMUpOBaHWE BEPTUKAIBHBIX M  TOPHU3OHTAIBHBIX  CBS3CH B
opranuzanuu. KoopauHarus B opraHu3ammsx.

26. IToaxompl K TOMCKY ONTHUMAJILHOTO COOTHOIICHUSI THOKOCTH U KOHTPOJIS
B 3aBUCUMOCTH OT dTana >KM3HEHHOTO ITUKJIa KOMITaHUU.

217. Cuna u BnacTh B opranuszanuu. Ponb cunbHOTO uaepa. MeHemxep Kak
yMpaBJieHell UM HOCUTEIb MPEANPUHUMATEIHCKOTO TyXa.

28. KomnernanpHOCTh CUCTEMBI NPUHATHS PELICHUMN: TUIIOPAIA3M MHEHHUUN
WM TIOTEPSI YIIPABISIEMOCTH.

29. Otnuune o0pasa MEHEIKEpa B BOCHPUSITHH PA3HBIX KYJIBTYp:
aMepHUKaHCKasl, HeMEIIKasl, SITOHCKask CUCTEMbI MECHEDKMEHTA.

30. CamoopraHu3arys 1 yrpaBiIeHIE cCaMOOPTaHU3aIIieH.

31. Nudopmarus 1 KOHTpOIb B Opranu3aiuu. BivsHue nHpopmManmoHHbIX
TEXHOJIOTUH Ha yIpaBJICHUE B OpTraHU3AIIHH.

32. CoBepIICHCTBOBAaHUE B3aUMOJICHCTBHS W KOHTPOJIS MPU BHEIPEHUU B
OpraHU3aIMH JTUCTAHIIMOHHBIX (DOPM 3aHATOCTH.

33. CoBpemenHble  GOpMBI  pa3BUTHUS  OW3HEC-Cpefbl  (KOBOPKHHT,
aKceneparop, XakaTroH, HHKy0aTop).

34. Co3manue CTpaTerMyeckux aibsSHCOB M MApTHEPCTB C  ILIEJIBIO
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MpUOOPETEHUST KOMITAHUEH HOBBIX KOMIIETEHITUH, TIPUBJICYCHHS TaJTaHTOB.

35. [Toxymnka cTapTamoB Kak IMyTh K OMOJIOKEHUIO OPTaHHW3aIlMH1, BBIXO Ha
HOBBIE PHIHKHU.

36. Opranuzanusi B BOCIPUIATHH MOTPEOUTEIIS: €IUHCTBO 1eeH U 1elCTBUM
03k-oduca u GppoHT-oPuca pU B3aUMOJACHUCTBUU C KITUESHTOM.

37. Opranuzanusi B BOCHPUATHN paOOTHUKA: MEphbl MO (POPMHUPOBAHUIO U
pa3BUTHIO «OpeHa paboTomaTes.

38. 3HayeHUEe UMUJIKa OpraHu3alud B Mpo(eCCHOHABHBIX COOOIIECTBAX B
cetu MHTEpHET.

39. AnanTUBHBIE OpPraHU3alMOHHBIC CTPYKTYPHI: MPOEKTHAS OpTaHMU3aIus,
MaTpHUYHAs CTPYKTYpa, OpPraHU3allMOHHas CTPYKTypa THUIIA KOHTJIIOMEepara.

40. Monenu ynpaBieHus wusMeHeHussmu. Mogens EASIER. Monens
ADKAR. Mogens [Ix. KorTepa.

[Ipumep 3K3aMeHANIMOHHOTO OHUJIeTa
®DenepanbHOe rocyiapcTBeHHOE 00pa3oBaTeibHOE OI0IKeTHOE YUpesKIeHue
BbICIIIEr0 00pa3oBaHUsA
«®UHAHCOBBIA YHUBEPCUTET ITIPU ITIPABUTEJIbCTBE
POCCHUMICKOM ®EJIEPAIIAN»
(PuHaHCOBBIH YHHBEPCHUTET)
JenaprameHT MEHEKMEHTA M MHHOBAITHI
Hucnunnuna «Teopus opranu3anuy U yrpaBieHUE U3MEHECHUSIMI)
QaxynbTeT «Briciias mkosna ynpasineHus» @opma o0ydeHUs
Cemectp 4 HanpaBnenue MeHemxMeHT
JK3aMeHAUMOHHBII OnsteT Ne
3ananmue 1. (20 6an0B). TeopeTuyecknii BOpoc.
OxapaxTepu3yiTe 0COOCHHOCTH YIIPABJICHHS Pa3BUTHEM OPTraHU3AIMOHHON KYJIBTYPHI, IIOAXOIbI K
YIIPABJICHUIO OPTKYJABTYPON U MEXaHU3MbI UX pean3alliu.
3ananue 2. (10 6am10B). TecToBoe 3a1aHMeE.

. YcTaHOBUTE MPaBUIIBHYIO MOCIEN0BATEIbHOCTD ATanoB B Mojenn ADKAR.

: 0CO3HaHHE HEOOXOAUMOCTH U3MEHEHHI

: JKeJIaHWe TIOJIIeP KaTh U3MEHEHHS M y4acTBOBAaTh B HUX

. 3HAaHHUEC TOIro, Kak UMEHHO cnez[yeT OCYIIIGCTBJ'I?[TB NU3MCHCHHUA U KAKUM JT0OJI’KCH 6I>ITB pesym,TaT
: CIIOCOOHOCTH BHENIPATH U3MEHEHHUSI IEHb 3a JTHEM, CHCTEeMaTHIeCKI

: CITOCOOHOCTH 3aKPEIUTh PE3YIIbTAT IepeMEH

DN A W= =

2. OueHuTh HEOOXOAUMOCTh U3MEHEHHH MTO3BOJISIET (hOpMYITa, KOTOPYIO TPEITOKHIIL. .
- J. I'metiuep

- K. JleBun

- O. C. Buxanckuit

- JIx. Xaitst

- P. JIunmut
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3. TlocnmenoBarenbHOE OCYIIECTBICHUE OPraHU3aIlMOHHBIX U3MEHEHHI TpeOyeT ruOKOi o3 TamHON
paboThl. YcTaHOBHTE 3Talbl Ipoliecca IpeoOpa3oBaHus B MPABHIBHON MOCIE0BATEILHOCTH/

1: aTan NoAroTOBKU

: aTan cbopa nHMOPMAITUU U ONPEIeIICHUs TIPOOIEM

: 9Tal OPraHU3alMOHHO-TEXHUYECKOTO TPOEKTUPOBAHUS

: 9TaIl COIMAJILHOTO MPOEKTUPOBAHUS

: 9Tan npeoOpa3zoBaHUs OpraHU3alUuN

N =W

4. Ycnex mpoBeeHNSI N3MEHEHUI B OpPraHU3alluy B 3HAYUTEIILHON CTETIEHH 3aBUCHT OT:
- BHUMAaHHA U MOAACPKKHU ICPCOHATIA

- KOMMYHHKAIHH C IIEPCOHAIIOM

- BOBJICYEHHOCTH IIEPCOHAJIA

- HAJIM4Us THPOPMAIIMOHHOM CHCTEMBI B OPraHU3aLuH

- OpraHM3alMOHHO-TIPABOBON (POPMBI

5. K MeTonam npoBeeHUsI U3MEHEHH B OpraHu3alui, OPUEHTUPYEMBIM Ha 33J1a4d U TEXHOJIOTHH,
SIBIISTFOTCSL:

- IPOEKTUPOBAHUE PaOOTHI

- KPYXKKH KauecTBa

- PEMH)KMHUPHUHT OM3HEC-TIPOLIECCOB

- KOHCYJIETUPOBAHUE 10 MPOLECCY

- IOCTPOEHUE KOMaH bl

3ananue 3. (30 6an0B). [IpakTHKO-OpHMEHTHPOBAHHOE 3a/IaHUE.

Okcneptsl McKinsey Ha oCHOBaHUHU MCCIEI0BaHHs CHOPMYIHUPOBAIN CICAYIOIINE PEKOMEHIAIIUH

10 paboTe ¢ MEPCOHAIOM IPU BHEPEHUH B KOMIAHHHA WHHOBAIIHIA:

«Jlnst cucreMHOM pabOThI ¢ WHHOBAIMSIMH KOMITAaHHSIM HEOOXOAMMO aJalTHPOBaTh MMEIOIIYIOCS
OpPTraHU3alOHHYI0 CTPYKTYPY U peCcypchl — (HMHAHCBI, KaJpbl M HAaBBIKH — K TPeOOBAaHUSIM
MHHOBAIIMOHHOTO Pa3BUTHUS WM CO3/AaTh OTACNIbHYIO CTPYKTYPY AJIs pealu3aluyd Henpo(UIbHBIX
MIPOEKTOB.

3ananme: OOocHYyiiTe, Kakas OpraHW3allMOHHAs CTPYKTypa, IO BalleMy MHEHHI0, HamOojee

TIOJTXOTUT JIJISL 3371ad BHEAPEHUsT WHHOBAMU. [Ipeioxkure opraHu3alioOHHYIO CTPYKTYPY «II0» U

«TIoCcIIe) Havasa mpouecca TpaHCcOopMaIum.

8. IlepeyeHb OCHOBHOW M JOMOJHHUTEILHOW Y4eOHOW JUTEPaATYphI,
HEe00X0AMMOM VISl 0CBOCHM S JUCHMIIUHbBI

OcHoBHasl TUTEpPaTYpAa
1. ITomoRa, E. [1. Teopus opranuzanuu : yaeOHUK U IpakTukyMm i By30B / E. I1.

[Tonosa, K. B. PemernukoBa. — Mocksa : M3narensctBo FOpaiit, 2022. — 338 ¢. —

(Beicmiee oOpazoBanme). — OO6pa3oBarenbHas miaardopma FOpaiit [caitt]. — URL:
https://urait.ru/bcode/488962 (mara oOpamenus: 08.12.2022). —  Tekcr
AIIEKTPOHHBIMN.

2. Jlaneirun, FO. H. Teopus opranuszanuii : yueoHoe mocobue / FO.H. Jlanbirus.
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— 2-e u3a., nepepad. u pon. — Mocksa : UHOPA-M, 2022. — 324 c. — (Bsicmee
obOpaszoBanme: bakamaBpuar). — DOl 10.12737/21807. - ODbC ZNANIUM.com. -
URL: https://znanium.com/catalog/product/1832150 (nara oopamenus: 08.12.2022). —
TeKCT : AIEKTPOHHBIMN.

JlomoJIHUTEIbHAS JIMTEPATYPa

4. Munbuep b.3. Teopus opranmsammu: yuebnuk / Bb.3. Munbhep. -
Mocksa: Undpa-M, 2013. - 848 c. - (Bricmiee obpazoBanue: bakanaBpuar). - Tekcr:
HerocpeacTBeHHbld. - To ke, - 2021. - DBC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/1242305 (mara oOpamenus: 02.11.2022). -
TekcT: AneKTpOHHBI.

5. FOcynosa, A.T. Teopusi oTpacieBbIX PBIHKOB: yuyeOHOE IocoOue s
CTyIl. By30B, 00y4. no Hamp. "OxoHomuka" / A.T. FOcynosa; nox pexa. I'M. MxkprusHa.
— Mocksa: Knopyc, 2017 — 266 c¢. — (bakanaBpuar). - TeKCT: HEOCPEICTBEHHBIH. -
To xe. - 2022. - 5bC BOOK.ru. - URL:https://book.ru/book/942840 (mara
obOpamenusi: 08.12.2022). — TekcT : 3IEeKTPOHHBIH.

6. O'Konnop /[Ix. HckycctBo cuctemHoro wmbluuieHusi: HeoOxonumele
3HaHHUA O CHCTEMax W TBOPUYECKOM TOAXOAE K PEUICHHIO MpoOieM: mep. ¢ aHril. /
k.0 Konnop, U.MaknepmoTT. - MockBa: Anbsnuna [laGnumeps, 2010. - 254 c. -
Tekct: HemocpenctBeHHbll. - To xe. - 2016. - ObC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/913068 (mara o6pamenus: 08.12.2022). - Tekcr:
AIIEKTPOHHBIMN.

Q. Ilepeuens pecypcoB HHGOPMANHOHHO-TEJIEKOMMYHHUKAIMOHHOM
cetn «IHTEpHET)», HEOOXOAUMBIX J1JI5l 0CBOEHUS TUCIHUILJIMHBI

1. DnekTponHas 6ubnmmoreka ®unancosoro yuusepcureta (Ib) http://elib.fa.ru/

2. DnexTpoHHO-O0ubmMoTeunas cuctema BOOK.RU http://www.book.ru

3. DneKTpoOHHO-0MOIMOTeUHas cUCcTeMa « YHUBEPCUTETCKass OMOIMOTeKa

OHJIAMH» http://biblioclub.ru/

4. DnekTpoHHO-0MONMMoTEeYHas cucteMa Znanium http://www.znanium.com

5. DnekTpoHHO-OMbOIMOoTeUHas crucTeMa u3nareabcrea «KOPAU T

32


http://elib.fa.ru/
http://www.book.ru/
http://biblioclub.ru/
http://www.znanium.com/

https: //www.biblio-online.ru/

6. JlemoBas onnaitH-OnoOnroTeka Alpina Digital http://lib.alpinadigital.ru/

7. Hayunas snektponHas ouoauoreka eLibrary.ru http://elibrary.ru

8. DnekTponHas oubimoteka http://grebennikon.ru

9. HartmonanwHas snexkrponHas oubnuoreka http://H306.pd/

10. DnexktponHas Oubnuorexka naucceprauuii Poccuiickoii  ToCymapcTBEHHOM

ouomuoreku https://dvs.rsl.ru/

10. Metoauyeckue yKazaHus J1Jis1 00y4aOIIMXCS 0 OCBOEHUIO TN CHUILIUHBI
MeTtoauyeckne peKOMEHIAUMHU MO BHINOJHEHHIO JOMALIHEr0 TBOPYECKOI0
3ajaHus.
MeTtoauyeckne peKOMeHIAIUM 10 MOATOTOBKE K IMCKYCCUH

Ilens AuCKycCHMM Kak MHTEPAKTHBHOTO METOAAa OOYYCHHS COCTOUT B CO3JaHUN
KOM(OPTHBIX YCIOBUN OOy4YEHUS, TIPH KOTOPHIX CTYACHT WM CIIYIIATeIh YyBCTBYET
CBOIO MHTEJUICKTYaTbHYIO COCTOSITETLHOCTD, CBOKO YCITCIITHOCTb.

NMeHHO 3TO nenmaeT MpOAYKTUBHBIM CaM IIPOIecC OOy4YeHUSs, MaeT 3HAHWS U
HaBBIKH, cO3aeT 0a3zy AJisl pabOThl MO PEUICHUIO MPOOJIEM MOCIe TOTO, Kak 00y4eHue
3aKOHYHUTCH.

Jluckyccusi, Kak OJMH M3 METOJOB HWHTEPAKTHBA, TMPEACTABISIET COOOM
IeJICHANPABIEHHOE OOCYXJICHUE OIMPENEICHHOTO KOHKPETHOTO BOIPOCa, KOTOPOE
COMPOBOXKJAETCSI OOMEHOM HJIESIMHU, MHEHUSIMH, MBICISIMA MEXIY CTyJAEeHTaMU
TPYIIIBL.

[TpunIUTIEI paOOTH HA HHTEPAKTUBHOM 3aHSATUU B (DOPME TUCKYCCHUU:

- KQXIbI yYaCTHUK JUCKYCCHMU TIO JIOOOMY BOMNPOCY HMMEET TMpaBO Ha
coOCTBEHHOE MHECHME;

- OTCYTCTBUE TPSMON KPUTHKH JTUYHOCTH, KPUTHKE MOXKET IOABEPTHYTHCS
TOJILKO HJIES;
- BCE, 4TO 00CY)KIaeTCsl ¥ TOBOPUTCS BO BPEMS IUCKYCCHUHU - HE PYKOBOJICTBO
K JICHCTBHIO, @ HTHPOPMAITUS K Pa3MBIITUICHHTO.
IToaroToBKa K CEMUHAPCKUM M MPAKTHYECKUM 3aHATHAM
[Tpu moATOTOBKE K CEMUHApaM U MPAKTUYSCKUM 3aHATUSIM CJIETyeT U3yUnTh
OCHOBHYIO JINTEPATYPy, 03HAKOMHUTHLCSI C JOTIOJTHUTEIBHON JTUTEPATypOH, a TaKKe
HOBBIMH ITYOJUKAIMSIMU B TIEPUOAMYECKUX HM3TAHUSIX: JKypHAJlax, razerax v T.J.
DTO MO3BOJIUT:
- 0000IINUTh U CUCTEMAaTU3UPOBATh PAHEE U3YUCHHBIN MaTepua, BHECS B HETO
COOTBETCTBYIOIIUE 3alUCU W3 JIUTEPaTyphl, PEKOMEHJIOBAHHOM TMpernojaBareieM u
MIPENYCMOTPEHHON yueOHOM MpOoTpaMMOi;
- MOJITOTOBUTH T€3UChI BBRICTYIUICHUH 110 BOITPOCaM, BBIHOCMBIM Ha CEMHHAP.
Haunnast moAroToBKy K ceMHUHapY, CIeayeT:
- YETKO OTPEIETUTh CMBICI 3aJJaHUH, KOTOPBIC TIPEJCTOUT BHITIOJHUTS;
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- COCTaBUTh IUIaH, IIO3BOJISIIOIIMKA YCTAHOBUTBH  KJIIOYEBBIE MOMEHTHI
IIOATOTOBKM W MX IIOCIENOBATENBHOCTh. JlaHHOE NEUCTBHE NO3BOJUT CTYACHTY
IOBBICUTH CBOIO IUCLIUIUIMHUPOBAHHOCTh U OPTaHU30BAHHOCTb.

HaunHate NOATOTOBKY ClIEAYyeT ¢ U3yYEHHsI PEKOMEHIOBAaHHOU JINTEPATYPBHI.
Heo0xoqumo MOMHHUTH, 4TO JIEKIIMOHHBIA MaTrepual HOCUT 0030pHBIM XapakTep U
COAEPKUT HauboJiee 3HaUMMBbIE€ BOIIPOCHI 10 paccMarpuBaeMoil Teme. OcTalbHBbIE,
Oosiee JeTalbHBIE, HO HE MEHEE 3HauyMMble BOIPOCHI JOJDKHBI OBITH pa3oOpaHbl
CTYIEHTOM CaMOCTOATENbHO. B 3Toil cBsi3u pabota C PEKOMEHIOBAaHHOU
auTeparypoit o0s3atenbHa. B xone paboTsl cienyer oOpaTuTh 0coboe BHUMaHUE
Ha OOBSCHEHHE SIBICHUU U (PAKTOB IMPAKTHUUECKON [IEHCTBUTEIBHOCTH C TOYKHU
3pEHMS AHAIU3UPYEMBIX TEOPETUYECKUX ITOJOKEHUW, a4 TaKK€ COOTHECTU HUX C
COJEP)KAaHHEM OCHOBHBIX BBIBOJIOB. B Xone naHHOM palOTBl CTYAEHT JOJKEH
CTPEMUTHCSI TOHATH W 3alIOMHUTH OCHOBHBIE IOJIOKEHHS PACCMATPUBAEMOIO
MaTepuala, MOSCHAOIINE €ro MPUMEpPHI, a TAKKE pa3o0paTbCs B WIUTFOCTPATUBHOM
Marepuazle.

3aKkaH4YMBaTh NOATOTOBKY K CEMHHApY CIEAYET COCTaBICHUEM KOHCIIEKTA,
MO3BOJISIIOLUM COCTaBUTh KOHUEHTPUPOBAHHOE (CKATOE) MPEACTaBICHUE 00
U3y4YE€HHOM BoImpoce. KoHCIIEKT MOKHO MpeACTaBUTh, KaK B TEKCTOBOM (popmare,
TaK ¥ B BUJIE CXEMBI WIH aJITOPUTMA.

MeTtoauyeckne peKOMEHAALMH 110 BBHINTOJTHEHHIO KOHTPOJIBHOM PadoThl.

BrloniHeHHe KOHTPOJIbHOM paOdOThI HAIIPABJICHO HA OLICHKY KaueCTBa YCBOCHUS
CTyACHTAaMH JHCLIMIUIMHBI, BJIAJICHUS HABBIKAMU DPEIICHUS IMPAKTUUECKHUX 3aJaHUU.
[Ipu moAroToBKE K BBIMOJHEHUIO pa0OTHI CTYAEHT JOJKEH M3YUUTh PEKOMEH]IyeMbIe
HOpPMAaTHBHBIE IIPABOBBIE AKTHI U YUEOHYIO JTUTEPATYPY, & TAK)KE MOBTOPUTH KIIIOUEBBIE
MOJIOKEHUS U OMPEAENICHUs 110 U3YYEHHBIM BOMpocaM yueOHOM AucUUIINHBL. B xoze
BBIMOJHEHUS PabOThl CTYAEHT JAOJDKEH MPOSIBUTH 3HAHUS OCHOBHBIX BOIPOCOB IO
TeMaM y4uyeOHOW JUMCUUIUIMHBI, a TaKXe YMEHHs peliatb TUIIOBBIE 3adadH,
(GopMynupoBaTh YETKHE M COJEp)KaTeIbHblE OTBETHl HA BOIPOCHI, MPOBOIUTH
CpaBHUTENbHYIO OLIEHKY. KoHTponbHas paboTa mpeamnosaraeT NMMCbMEHHBIA OTBET Ha
BOITPOC, KOTOPBIA JTOJDKEH OTPA3UTh 3HAHUE CTYAEHTOM IMOHATHUHHOTO annapara. [lpu
paboTe  yuuThHIBa€TCS  NPAaBWJIBHOCTH OTBETOB HAa  3aJaHusi, OTCYTCTBHE
COZEPKATEIbHBIX U TEPMUHOJOTUYECKUX OIIUOOK, COOTBETCTBUE HOPMATHUBHBIM
IIPAaBOBBIM aKTaM.
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11. Ilepeyenb HHQPOPMALMOHHBIX TEXHOJOIHi, HCHOJb3yeMbIX IPH
OCYLIECTBJICHUM 00pa30BaTeJIbHOI0 Ipouecca MO0 IWCHMILVIMHE, BKJIKYast
nepeyeHb HeOOXOAMMOIr0 MPOrPAMMHOI0 odecne4yeHMss M HMH(OPMAIMOHHBIX
CIPAaBOYHBIX CHCTEM

1. 1. KoMI1eKT JIMIEH3MOHHOT0 MPOTrPAMMHOI0 00ecIeYeHHusl:
1. Windows, Microsoft Office.
2. Antusupyc Kaspersky

11.2. CoBpemenHble  mnpodeccHOHANbHBIE  0a3bl  JaHHBIX H
UH(OPMALMOHHBbIE CTIPABOYHBbIE CHCTEMbI
1. Nudopmarmonno-mpasoBas cuctema «I" apant»
2. Nudopmarmonno-mpaBosas cuctema «Koncynsrant [Tmocy»
3. DnekTpoHHas SHIKKIoneaus: http: //ru. wikipedia. org/wiki/Wiki
4, Cucrtema KoMIUIeKCHOTO packpbitus wHpopmanuun «CKPUH» - http:
Ihwww. skrin.ru/
11.3. CeprudunupoBaHHbie MPOrpaMMHbIe H aNapaTHbIe CPeICcTBa
3alUThHI HHGOPMALMHU
- HE UCIOJIb3YIOTCS

12.  Onucanume MaTrepuajibHO-TEXHHMYeCKOW  0a3bl, HeoOXoMUMOH  AJd
OCyLIeCTBJICHUS] 00PAa30BaTEJILHOIO MPoLEecca M0 AUCHHUILIMHE

Jlist ocyiiecTBiIeHHsT 00pa30BaTeILHOTO MPOIECCa B paMKaxX JUCIUTIINHBI
HE00XOIMMO HAJIMYHE CIICIHAIbHBIX TTOMEIICHUH.

CrennanbHbple TTOMENICHUS MPEACTABISIIOT CO00M yueOHbIE ayIuTOPUU JIJIst
MPOBEICHUS JICKITMH, CEMHUHAPCKUX W TMPAKTHUYECKUX 3aHATHN, TPYIIOBBIX H
WHIUBUIYAbHBIX KOHCYJIBTAIMM, TEKYIIETO KOHTPOJIS U  IPOMEKYTOYHOU
aTTecTallii, a TaKXKe MOMEIICHUS IJI CaMOCTOSTEIbHON paOOThl U TIOMEIICHHUS
JUTSL XpaHEHUs U TPO(DHIIAKTHYECKOTO 00CTYKMBaHUS Y4eOHOro 000py10BaHUS.

CriennasibHbIE TIOMEIIEHUS TOJKHBI ObITh YKOMIUICKTOBAHbI
CHEIUATN3UPOBAHHOW MEOeNbl0 W TEXHUYECKHMMH CpelcTBaMH OOy4YeHHs,
CITy>KaIllUMHU JIJIs1 IPE/ICTaBIeHUsT yueOHOM nHGOopMaluu OOJbIION ayTuTOPHH.

[IpoBenenue JeKIUi 1 CEMUHAPOB B paMKax TUCIUTIINHBI OCYIIECTBISETCS
B MTOMEIIICHUSIX:

- OCHAIICHHBIX JIEMOHCTPAIMOHHBIM 000PY/I0BaHHUEM;
- OCHAIIICHHBIX KOMITHIOTEPHONW TEXHUKOW C BO3MOYKHOCTBHIO TOJKITIOYCHUS
K cetu «MIHTEpHETY;

- o0ecreunBarouX JOCTYI B SNIEKTPOHHYIO
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nH(OPMAIIMOHHO-00pa30BaTEIbHYIO CPENY YHUBEPCUTETA.

36



